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AGENDA OF THE
REGULAR MEETING OF

SOUTHSHORE METROPOLITAN DISTRICT

Time: Monday, October 8, 2024, 2024, 6:00 p.m.

Location: This meeting will be held via Zoom and may be joined using the following link:

https://us02web.zoom.us/j/83642455537
Or join by phone:

(719) 359-4580
Webinar ID: 836 4245 5537

_______________________________________________________________________

Ryan Zent, President May 2027
Kevin Stadler, Vice President/Secretary/Treasurer May 2027
Jeffrey Bergeon, Vice President/Assistant Secretary/Treasurer May 2027
Kevin Chan, Vice President/Assistant Secretary/Treasurer May 2025
Colette Palmer, Vice President/Assistant Secretary/Treasurer May 2025
________________________________________________________________________

AGENDA

1. Disclosures of any potential conflicts of interest.

2. Consideration of Agenda.

3. Accountant’s Report.
Review of August 31, 2024 financials and claims payable.

4. District Committees.
Approve and/or ratify appointment of Committee members, if necessary.
Finance Committee Report and Consent Agenda recommendations.
Facilities Committee Report and Consent Agenda recommendations.
Landscape Committee Report and Consent Agenda recommendations.
Communications Committee Report and Consent Agenda
recommendations.

5. Consent Agenda.
July 9, 2024 Regular Meeting Minutes
August 13, 2024 Regular Meeting Minutes
September 16, 2024 Special Meeting Minutes.
Management Trust Report and Expenditures, Action Items:
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(i) Approval of Vandre Electric proposal – second timer
circuitry in the amount of $1,398.00

(ii) Approval of Smart Stop Self-Storage proposal – pool
furniture storage in the amount of $276.00 per month.

Cox Landscaping Report and Expenditures, Action Items (if necessary)
(i) Approval of Cox Landscaping proposal #43592 – repair

low voltage wiring (Lakehouse).

Metropolitan District Public Safety Group Report and Expenditures,
Action Items (if necessary)

Earnweald Report and Expenditures, Action Items (if necessary)

JR Engineering Report and Expenditures, Action Items:
(i) Pond Maintenance Update.
(ii) Underdrain maintenance construction update.

6. Legal Report, Action Items:

Revised May 13, 2024 Board Minutes. The minutes as previously
approved contained a typo; the revised minutes clarify that the District’s
Bond rating has been upgraded from BAA2 to BAA1.
Discuss Management Trust proposal regarding District’s property and
liability insurance risk management.
Discuss District website compliance and consider hiring contractor.

7. Public Comment. Members of the public may express their views to the Board on
matters that affect the District. Comments will be limited to three minutes per
person and the public comment portion of this meeting will not exceed 30 minutes.
The Board is not required to respond to or discuss public comments. No action
will be taken at this Meeting on public comments unless on this Agenda.

8. Other Contracts for Approval, if necessary.

9. Discuss District force pooling options and consider possible engagement of
special counsel.

10. Executive Session under Section 24-6-402(4)(b), C.R.S., to confer with District
Counsel to obtain legal advice regarding revenue and budget issues, including
facilities expenses.

11. Possible action on matters discussed in Executive Session.

12. Any other matter that may come before the Board.
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This meeting is open to the public.

SOUTHSHORE METROPOLITAN DISTRICT

By
:

/s/ Ryan Zent

Ryan Zent, President
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ITEM 3(A)

FINANCIALS AND CLAIMS PAYABLE

4



 
 
 
 
 
 
 
 
 

Southshore Metropolitan District 
Financial Statements 

 
August 31, 2024 
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SIMMONS & WHEELER, P.C.  Certified Public Accountants 
304 Inverness Way South, Suite 490, Englewood, CO 80112  (303) 689-0833 

 

 
 

ACCOUNTANT’S COMPILATION REPORT 
 
 
Board of Directors 
Southshore Metropolitan District 
 
Management is responsible for the accompanying financial statements of each major fund of 
Southshore Metropolitan District, as of and for the period ended August 31, 2024, which are 
comprised of the Balance Sheet and the related Statement of Revenues, Expenditures and Changes 
in Fund Balance – Budget and Actual – Governmental Funds and account groups for the eight 
months then ended in accordance with accounting principles generally accepted in the United 
States of America.  We have performed a compilation engagement in accordance with the 
Statements on Standards for Accounting and Review Services promulgated by the Accounting and 
Review Services Committee of the AICPA.   We did not audit or review the financial statements 
nor were we required to perform any procedures to verify the accuracy or completeness of the 
information provided by management. Accordingly, we do not express an opinion, a conclusion, 
nor provide any form of assurance on these financial statements. 
 
Management has elected to omit the Statement of Net Position, Statement of Activities, 
Management Discussion and Analysis and all of the disclosures required by accounting principles 
generally accepted in the United States of America.  If the omitted disclosures were included in 
the financial statements, they might influence the user’s conclusions about the District’s financial 
position and results of operations. Accordingly, the financial statements are not designed for those 
who are not informed about such matters. 
 
The Monthly Budget Comparisons are provided for additional analysis, we did not audit or review 
these additional statements, nor were we required to perform any procedures to verify the accuracy 
of these schedules. 
 
We are not independent with respect to Southshore Metropolitan District because we performed 
certain accounting services that impaired our independence. 
 

 
 
October 1, 2024 
Englewood, Colorado 
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Debt Capital
General Service Projects Account Total

Fund Fund Fund Groups All Funds
Assets:
Current assets

Cash and investments 4,269,279$       -$                     -$                     -$                     4,269,279$       
Cash and investments - restricted -                       5,903,098         -                       -                       5,903,098         
Cash with county treasuer 49,555              6,054                -                       -                       55,609              

4,318,834         5,909,152         -                       -                       10,227,986       

Other assets
Capital improvements -                       -                       -                       18,423,513       18,423,513       
Amount available in debt service fund -                       -                       -                       5,909,152         5,909,152         
Amount to be provided for

retirement of debt -                       -                       -                       51,620,848       51,620,848       

-                       -                       -                       75,953,513       75,953,513       

4,318,834$       5,909,152$       -$                     75,953,513$     86,181,499$     

Liabilities:
Current liabilities

Accounts payable 222,262$          -$                     -$                     -$                     222,262$          

222,262            -                       -                       -                       222,262            

Bonds Payable - Series 2020A-1 -                       -                       -                       25,575,000       25,575,000       
Bonds Payable - Series 2020A-2 -                       -                       -                       12,780,000       12,780,000       
Bonds Payable - Series 2020B -                       -                       -                       19,175,000       19,175,000       

Total liabilities 222,262            -                       -                       57,530,000       57,752,262       

Fund Equity:
Investment in capital improvements 18,423,513       18,423,513       
Fund balance:

Restricted:
Emergencies 145,523            -                       -                       -                       145,523            
Debt service -                       5,909,152         -                       -                       5,909,152         
Capital projects -                       -                       -                       -                       -                       

Unrestricted 3,951,049         -                       -                       -                       3,951,049         

4,096,572         5,909,152         -                       18,423,513       28,429,237       

4,318,834$       5,909,152$       -$                     75,953,513$     86,181,499$     

Southshore Metropolitan District
Balance Sheet - Governmental Funds and Account Groups

August 31, 2024

See Accountant's Compilation Report
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Variance
Annual Favorable

  Budget Actual (Unfavorable)
Revenues

Property taxes 5,005,048$       5,048,838$       43,790$            
Specific ownership taxes 411,400            265,841            (145,559)          
Interest income 40,000              133,887            93,887              

                        
5,456,448         5,448,566         (7,882)               

Expenditures
District Management 115,000            251,110            (136,110)          
Engineering -                        21,170              (21,170)            
Landscaping & Maintenance 1,687,500         1,029,609         657,891            
Landscape Maintenance contract -                        124,830            (124,830)          
Facilities & Pool Operations 1,108,250         593,350            514,900            
Safety & Security 100,000            64,757              35,243              
Repairs & Maintenance -                        205,428            (205,428)          
Utilities -                        126,361            (126,361)          
Insurance 90,000              109,002            (19,002)            
Legal 50,000              165,526            (115,526)          
Accounting / Audit 50,000              41,333              8,667                
Capital replacements:

Underdrain Management 750,000            29,652              720,348            
Stormwater Management -                        244,093            (244,093)          
Safety & Security Enhancements 245,000            74,824              170,176            
Pool Resurfacing 50,000              -                        50,000              
Lakehouse Deck & Railings 100,000            -                        100,000            
Irrigation Enhancements 100,000            -                        100,000            
Immediate Needs (Reserve Study) 300,000            -                        300,000            
Furniture, Fixture & Equipment 50,000              -                        50,000              
Sod Replacement 25,000              -                        25,000              
A&E Expenses 30,000              -                        30,000              

Miscellaneous -                        6,795                (6,795)               
Treasurer fees 75,076              75,766              (690)                  
Reserves 385,099            -                        385,099            
Emergency reserve (3%) 145,523            -                        145,523            

5,456,448         3,163,606         2,292,842         

Excess (deficiency) of revenues
over expenditures -                        2,284,960         2,284,960         

Fund balance - beginning 243,266            1,811,612         1,568,346         

Fund balance - ending 243,266$          4,096,572$       3,853,306$       

Southshore Metropolitan District
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
For the Eight Months Ended August 31, 2024

General Fund

See Accountant's Compilation Report
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Variance
Annual Favorable
Budget Actual (Unfavorable)

Revenues
Property taxes 1,891,472$       1,889,480$       (1,992)$            
System development fees 62,500              145,000            82,500              
Interest income 10,000              162,070            152,070            

1,963,972         2,196,550         232,578            

Expenditures
Bond principal - 2020 A-1 1,230,000         -                        1,230,000         
Bond interest - 2020 A-1 560,093            280,046            280,047            
Bond interest - 2020 A-2 511,200            255,600            255,600            
Bond principal - 2020 B 215,000            -                        215,000            
Bond interest - 2020 B 777,850            -                        777,850            
Treasurer's fee 28,096              28,355              (259)                  
Trustee / paying agent fees 10,000              7,000                3,000                

3,332,239         571,001            2,761,238         

Excess (deficiency) of revenues
over expenditures (1,368,267)       1,625,549         2,993,816         

Other Financing Sources (Uses)
Transfer (to) from other funds -                        703                   703                   

Total other financing sources (uses) -                        703                   703                   

Excess (deficiency) of revenues and other sources
over expenditures and other uses (1,368,267)       1,626,252         2,994,519         

Fund balance - beginning 4,803,203         4,282,900         (520,303)          

Fund balance - ending 3,434,936$       5,909,152$       2,474,216$       

Southshore Metropolitan District
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
For the Eight Months Ended August 31, 2024

Debt Service Fund

See Accountant's Compilation Report
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Southshore Metropolitan District
Statement of Revenues, Expenditures and Changes in Fund Balance

Budget and Actual
For the Eight Months Ended August 31, 2024

Capital Projects Fund

See Accountant's Compilation Report

Variance
Amended Favorable

Budget Actual (Unfavorable)
Revenues

Interest -$                      19$                   19$                   

-                        19                     19                     

Expenditures
Transfer to District 1 -                        -                        -                        

-                        -                        -                        

Excess (deficiency) of revenues
over expenditures -                        19                     19                     

Other Financing Sources (Uses)
Transfer (to) from other funds -                        (703)                  (703)                  

Total other financing sources (uses) -                        (703)                  (703)                  

Excess (deficiency) of revenues and other sources
over expenditures and other uses -                        (684)                  (684)                  

Fund balance - beginning -                        684                   684                   

Fund balance - ending -$                      -$                      -$                      
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 Monthly Budget  Monthly Actual 

 Monthly 

Variance 

 Year to Date 

Budget 

 Year to Date 

Actual 

 Year to Date 

Variance 

Year to Date 

Variance %  Annual Budget 

  
Revenues

Property taxes 5,005,048$             5,048,838$            43,790$          5,005,048$     5,048,838$    43,790$         0.87% 5,005,048$      

Specific ownership taxes 34,283                    33,380                   (903)               274,267          265,841         (8,426)           -3.17% 411,400           

Interest income 3,333                      25,931                   22,598            26,667            133,887         107,220         80.08% 40,000             

5,042,665               5,108,149              65,484            5,305,981       5,448,566      142,585         -2.62% 5,456,448        

Expenditures
District Management 9,583                      -                             9,583             76,667            251,110         (174,443)       -69.47% 115,000           

Engineering -                             1,120                     (1,120)            -                     21,170           (21,170)         -100.00% -                      

Landscaping & Maintenance 140,625                  127,885                 12,740            1,125,000       1,029,609      95,391           9.26% 1,687,500        

Landscape Maintenance contract -                             -                             -                     -                     124,830         (124,830)       -100.00% -                      

Facilities & Pool Operations 92,354                    161,408                 (69,054)          738,833          593,350         145,483         24.52% 1,108,250        

Safety & Security 8,333                      6,750                     1,583             66,667            64,757           1,910            2.95% 100,000           

Repairs & Maintenance -                             96,567                   (96,567)          -                     205,428         (205,428)       -100.00% -                      

Utilities -                             66,759                   (66,759)          -                     126,361         (126,361)       -100.00% -                      

Insurance 7,500                      -                             7,500             60,000            109,002         (49,002)         -44.96% 90,000             

Legal 4,167                      17,551                   (13,384)          33,333            165,526         (132,193)       -79.86% 50,000             

Accounting / Audit 4,167                      7,975                     (3,808)            33,333            41,333           (8,000)           -19.35% 50,000             

Capital replacements: -                     

Underdrain Management 62,500                    11,253                   51,247            500,000          29,652           470,348         1586.23% 750,000           

Stormwater Management -                             -                             -                     -                     244,093         (244,093)       -100.00% -                      

Safety & Security Enhancements 20,417                    -                             20,417            163,333          74,824           88,510           - 245,000           

Pool Resurfacing 4,167                      -                             4,167             33,333            -                     33,333           - 50,000             

Lakehouse Deck & Railings 8,333                      -                             8,333             66,667            -                     66,667           - 100,000           

Irrigation Enhancements 8,333                      -                             8,333             66,667            -                     66,667           - 100,000           

Immediate Needs (Reserve Study) 25,000                    -                             25,000            200,000          -                     200,000         - 300,000           

Furniture, Fixture & Equipment 4,167                      -                             4,167             33,333            -                     33,333           - 50,000             

Sod Replacement 2,083                      -                             2,083             16,667            -                     16,667           - 25,000             

A&E Expenses 2,500                      -                             2,500             20,000            -                     20,000           - 30,000             

Miscellaneous -                             936                        (936)               -                     6,795             (6,795)           -100.00% -                      

Treasurer fees 6,256                      247                        6,009             50,051            75,766           (25,715)         -33.94% 75,076             

Reserves 32,092                    -                             32,092            256,733          -                     256,733         - 385,099           

Emergency reserve (3%) 12,127                    -                             12,127            97,015            -                     97,015           - 145,523           

454,704                  498,451                 (43,747)          3,637,632       3,163,606      474,026         14.98% 5,456,448        

Excess (deficiency) of revenues
over expenditures 4,587,961               4,609,698              109,231          1,668,349       2,284,960      (331,441)       -26.99% -                      

Fund balance - beginning 243,266                  1,811,612              1,811,612       243,266          1,811,612      1,793,904      -86.57% 243,266           

Fund balance - ending 4,831,227$             6,421,310$            1,920,843$     1,911,615$     4,096,572$    1,462,463$    -53.34% 243,266$         

Southshore Metropolitan District
Statement of Revenues, Expenditures and Changes in Fund Balance

For the Seven Months Ended July 31, 2024
General Fund

See Accountant's Compilation Report
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ITEM 4(B)

FINANCE COMMITTEE REPORT (DRAFT BUDGET)
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For Discussion Purposes Only
DRAFT

Southshore Metropolitan District
Proposed Budget - General Fund

For the Year Ending December 31, 2025

Adopted Proposed
Actual Budget Actual Estimate Budget
2023 2024 6/30/2024 2024 2025

Beginning fund balance 329,759           -                   1,811,612        1,811,612        1,769,374        

Revenues:
Property taxes 2,597,563        5,005,048        4,997,520        5,033,060        3,208,000        
Specific ownership taxes 295,599           411,400           196,392           398,505           378,000           
Property Owner Fees -                   -                   -                   -                   -                   
Clubhouse Rentals -                   -                   -                   -                   60,000             
Programming & Sponsorships -                   -                   -                   -                   35,000             
Transfer to/from other fund 92,238             -                   -                   (582,386)          330,000           
Miscellaneous Income 280                  -                   -                   108,599           -                   
Interest income 86,279             40,000             82,536             185,067           130,000           

Total revenues 3,071,959        5,456,448        5,276,448        5,142,845        4,141,000        

Total funds avaliable 3,401,718        5,456,448        7,088,060        6,954,457        5,910,374        

Expenditures:
Administrative -                   115,000           190,852           97,200             189,000           
Landscaping & Maintenance 88,838             1,687,500        845,193           1,358,791        1,380,000        
Facilities & Pool Operations -                   1,108,250        312,027           1,076,750        1,309,375        
Safety & Security 20,325             100,000           58,007             240,000           155,000           
Repairs & Maintenance -                   -                   60,223             95,350             101,500           
Utilities -                   -                   28,398             185,000           202,000           
Insurance -                   90,000             109,002           242,000           140,000           
Legal 50,462             50,000             135,929           194,000           100,000           
Accounting / Audit 7,347               50,000             29,315             70,000             70,000             
Captial Replacements -                   

Lakehouse Interior Enhancements -                   -                   -                   -                   155,000           
Lakehouse Pool Heater -                   -                   -                   -                   60,000             
Ridge Line Trail and Dog Park -                   -                   -                   -                   100,000           
Underdrain Management 55,259             750,000           6,303               500,000           -                   
Stormwater Management 34,018             -                   243,373           561,053           -                   
Safety & Security Enhancements -                   245,000           -                   180,000           -                   
Pool Resurfacing -                   50,000             -                   71,000             -                   
Lakehouse Deck & Railings -                   100,000           -                   118,000           -                   
Irrigation Enhancements -                   100,000           -                   -                   -                   
Immediate Needs (Reserve Study) -                   300,000           -                   -                   -                   
FF&E -                   50,000             -                   50,000             -                   
Sod Replacement -                   25,000             -                   -                   -                   
A&E Expenses -                   30,000             -                   33,863             -                   

Misc 893                  -                   7,182               37,000             -                   
Treasuer Fees 38,984             75,076             74,974             75,076             48,204             
Transfer to District #1 1,293,981        -                   -                   -                   -                   
Reserves -                   385,099           -                   -                   -                   
Emergency Reserve 3% -                   145,523           -                   -                   150,000           

Total expenditures 1,590,107        5,456,448        2,100,778        5,185,083        4,160,079        

Ending Fund Balance 1,811,611        -                   4,987,282        1,769,374        1,750,295        
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Adopted Proposed
Actual Budget Actual Estimate Budget
2023 2024 6/30/2024 2024 2025

Beginning fund balance 4,930,812        4,018,840        4,282,901        4,282,901        3,233,483        

Revenues:
Property taxes 1,875,698        1,873,038        1,870,221        1,891,472        3,092,000        
System Development Fees 262,500           62,500             145,000           145,000           -                   
Interest income 293,807           285,250           119,974           243,348           120,305           

Total revenues 2,432,005        2,220,788        2,135,195        2,279,820        3,212,305        

Total funds avaliable 7,362,817        6,239,628        6,418,096        6,562,721        6,445,788        

Expenditures:
Bond principal - Series 2020 A-1 1,170,000        1,230,000        -                   1,230,000        1,260,000        
Bond interest - Series 2020 A-1 585,716           560,093           280,046           560,092           533,156           
Bond principal - Series 2020 A-2 -                   -                   -                   -                   -                   
Bond interest - Series 2020 A-2 511,200           511,200           255,600           511,200           511,200           
Bond principal - Series 2020 B -                   215,000           -                   215,000           405,000           
Bond interest - Series 2020 B 777,850           777,850           -                   777,850           769,513           
Treasuer Fees 28,150             28,096             28,057             28,096             49,530             
Trustee/Paying Agent Fees 7,000               10,000             7,000               7,000               10,000             

Total expenditures 3,079,916        3,332,239        570,703           3,329,238        3,538,399        

Ending Fund Balance 4,282,901        2,907,389        5,847,393        3,233,483        2,907,389        

DRAFT - For Discussion Purposes Only

Southshore Metropolitan District
Proposed Budget - Debt Service Fund

For the Year Ending December 31, 2025
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2024 2025 2026 2027 2028 2029 2030

HOA Reserves - Beginning Balance 1,903,259     1,903,259    1,629,090    1,338,317    1,030,525    705,288        362,171        

General Fund Transfer -                (330,000)      (340,000)      (350,000)      (360,000)      (370,000)      (380,000)      
Interest Income -                55,831          49,227          42,208          34,763          26,882          18,554          

HOA Reserves - Ending Balance 1,903,259     1,629,090    1,338,317    1,030,525    705,288        362,171        725               

Assuming a 2.5% annual interest income rate

DRAFT - For Discussion Purposes Only

NOTE> TThis budget proposal assumes that the Southshore Master Association will contribute their reserves, as indicated by the Board-
approved and Area Representative-ratified 2024 Budget and 2024 Revised Budget. Upon receipt, the District will hold the funds in an interest-
bearing ColoTrust account. These funds will be used to support annual capital expenditures from 2025 to 2030. This contribution would reduce 
the amount needed from Property Owners to fund these capital projects, thereby lowering the impact on District revenues.
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DRAFT - For Discussion Purposes Only

NOTE>  In this analysis, the appraised home value for 2024 and 2025 is set at $900,000. In Colorado, home appraisals are updated in two-year increments. Most homes 
saw a significant increase in value from 2023 to 2024. For the purposes of this comparison, the 2023 appraised value is set at $700,000. The $200,000 increase in home 
value represents a 29% rise in appraised value.

 -  1,000  2,000  3,000  4,000  5,000  6,000

2025 Southshore Estimated

2025 Southshore w/ $50 qtr TreeFee

2024 Southshore - Actual

2023 Southshore - Actual

Southshore Historical Average Cost per Residential Property

 Property Taxes  MD Tree Fee  HOA Fees
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DRAFT - For Discussion Purposes Only
NOTE> The chart on the left shows the current debt amortization schedule, where debt service payments increase annually through 2040. In 2041, a balloon payment is due, but the District already 
has $2.9 million set aside in a ColoTrust account to cover this payment.

The chart on the right illustrates a scenario in which the District refinances its debt in 2031 (assuming a fixed 4% interest rate). This refinancing assumes a constant annual debt service payment while 
maintaining the same debt maturity date as the current schedule. Under this scenario, total debt service payments from 2031 to 2041 would be reduced, providing more flexibility in the District's 
operating budget. Additionally, refinancing would free up the $2.9 million in reserves currently held in the ColoTrust account.
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ITEM 4(C)

FACILITIES COMMITTEE REPORT (RENTAL AGREEMENT)
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S outhshoreM etroDistrict-L akehouseL akeview R entalAgreem ent R evised6/2024 1

S outhshoreL akehouseR entalAgreem ent

A llS outhshoreM etroDistrictcom m unityeventsandstandingL akehousereservationshavepriorityoverprivaterequests.A ll

privaterentalrequestsaretakenonafirst-com e,first-servedbasis.

T hisagreem entisbetw eenS outhshoreM etroDistrictandtheS outhshoreR esidentlistedbelow fortherentaloftheL akeview R oom

intheL akehouselocated at27151 EL akeview Drive,Aurora,CO 80016.T heagreem entisvalid only forthespecific,one-tim eevent

listedbelow .IftheS outhshoreM etroDistrictdoesN O T receiveyoursignedrentalagreem entw ithin72 hoursaftertheonline

R eservationA cknow ledgm enthasbeenreceived,andsecurity deposit/rentalfeespaid,yourreservationrequestw illbe

cancelled.

N O T E:T heagreem entbelow isfortheL akehouseL akeview R oom rentalO N L Y.O therroom sintheL akehouse,thepooland law n

areasareN O T partofthisrentalagreem ent.Beaw are:T heL akehouseisopentoallS outhshoreresidents,atalltim es,duringyour

event.

P R IN T ,S IGN ,A N D R ET U R N P AGES 1 A N D 2 T O T HECO M M U N IT Y M A N AGER W IT HIN 72 HO U R S O FR ECEIVIN G EM A IL R EGIS T R A T IO N ACKN O W L EDGM EN T .

R esidentN am e: R esidentAddress:

Event: EventDateandT im e:

ExpectedN um berofAdultGuests:M ax60 ExpectedN um berofM inorGuests:

R oom R entalFee: DateP aid:

S ecurity Deposit: $500 DateP aid:

Initialtheboxesbelow tosignify you havereadeachitem andyou agreetotheterm s.
Iunderstanditism y responsibility tocom pleteacheck-ininspectionanddocum entany issuesw ithphotospriortom y use

ofthefacility.Failuretotextphotosofissuesm ay resultinlosingm y security depositorbeingliablefordam ages.

Iunderstand100% ofm y securitydepositisFO R FEIT iftheClubhouseisnotcleanedfollow ingtheCheck-outP rocedures

andfurnitureisnotreturnedtoitsoriginallocationortherenteranditsparty hasnotvacatedaccordingtotheagreem enttim e.

IunderstandIam responsibletocom pleteacheck-outinspectivew ithphotosdocum entingtheL akeview R oom w as

cleaned pertheCheck-outP roceduresand furnishingsw erereturned totheiroriginalpositions.

Iunderstandm y securitydepositm aybeusedtopay any applicablecancellationfees,andanydam agetothefacility,

carpet,furniture,orfurnishingsafterm y event.

IunderstandIam financially responsibleforany fines,charges,ordam agesresultingfrom m y use,m y guest’suse,orm y

vendor’suseofthefacility duringm y event.

IunderstandIam responsibleforcleaningtheL akeview R oom totheoriginalcondition. Cleaningm ustbecom pletedduring

therentalperiod. Ifcleaningisnotcom pleted,Iw illFO R FEIT 100% ofm y security deposit.

IunderstandifIcancelm yreservationslessthanfive(5)dayspriortotheeventIw illFO R FEIT 100% ofm y rentalfee.

Iunderstand ifIuse an outside vendorto provide goodsand/orservicesform y event that Ihave signed aHold Harm less

w aiverthat statesS outhshore M etro District isnot responsible for any dam agesthat m ay result to the facility,their

equipm ent,orharm thatm ay occurtom y guestsduringm y event.

Iunderstandifthereisfacility m isuseby m e,m y guests,vandalism ,ordam age,itm ay resultinsuspensionofany future

privilegestorentorusetheDistrictcom m unity centers.T hissuspensionm ay beinadditiontolossofdeposit,andother

dam agecosts.

Iunderstand S outhshore M etro districtreservesthe rightto change any ofthe term sofitsam enity policiesand rental

agreem entsand/orchargesforfees,deposits,orotherapplicablechargesatitssolediscretion,w ithoutany priornotice.
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P R IN T ,S IGN ,A N D R ET U R N P A GES 1 AN D 2 T O T HECO M M U N IT Y M A N AGER W IT HIN 72 HO U R S O FR ECEIVIN G EM AIL R EGIS T R A T IO N ACKN O W L EDGM EN T .

Asaprerequisiteforgrantingareservationforprivateuse,therentingpartym ustcom pleteandsignacopyofpages1 &

2 ofthisR entalAgreem entandpay theapplicablefeesand/ordepositsw ithin72 hoursofreceiving anem ail

R eservationAcknow ledgm ent.

N O T E:IftheCom m unityM anagerdoesN O T receiveyoursignedR entalA greem entw ithin72

hoursaftertheR eservationA cknow ledgm entw assenttoyou,andthesecurity

deposit/rentalfeesarepaidonline,yourprivaterentalrequestw illbecanceled.

M y signaturebelow confirm sIhaveR EA D thisdocum entandIU N DER S T A N D andA CCEP T allconditionsoftherental

policies,fees,charges,term s,financialresponsibility,andpotentialsuspensionofam enity useifany oftheterm sare

violated.

P rintN am e:

S ignature:

Address:

Hom eP hone: CellP hone:

Em ailAddress:

Iacknow ledgeIreceivedtheCheck-inP rocedureschecklistandtheCheck-outP rocedureschecklistonpages7

— 11 ofthisR entalAgreem ent.IunderstandiftheClubhouseisnotcleanedaccordingtotheprocedures,I

FO R FEIT m y security depositandIm ay bechargedadditionaldam agefees.

FeeS chedule

Four(4)hourm inim um for$350.Four(4)hoursincludesetupandcleaningtim e.

Eachadditionalhouris$100.

Eventtim eisfrom S etup,tobreakdow n,thereisnoadditionaltim eforsetup

unpaid

S ix(6)hourm axim um rental.

S ecurity Deposit$500

L akeview R oom only,noexclusiveuseoftheotherfacility room s,poolorlaw nareas.

Conciergestaffm em berisanadditional$50 perhour.
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R entalA greem entP olicies

R eadAL L policiesbelow .P ages3 through11 ofthisagreem entareyourstokeepforyourrecords.Bysigningtheprevious

acknow ledgm entpage,you confirm you havereadandA GR EEtoeachoftheterm slistedbelow .

1. FACIL IT Y U S AGE

O nly R esidentsingood standingm ay reservethefacility forprivatesocialfunctions.T hefacility m ay notbeused for

any typeofcom m ercialorprofit-m akingfunction,unlessspecifically approvedinadvanceby theBoardofDirectors.

R esidentsm ay notrentthefacility onbehalfofanotherparty,group,ororganization.

R esident/reservingparty m ustpay thedepositandrentalfeeandbeinattendanceduringtheentireevent.

2. FA CIL IT Y R ES T R ICT IO N S

R entalofthefacility doesN O T includerentaloftheotherroom sintheL akehouse,thepool,poolpatio,orlaw n

areas.You donothaveexclusiveuseoftheClubhouserestroom s.T hey m ustrem ainopentotheoutdoorarea.

3. R ES ER VAT IO N CO N FIR M A T IO N S

Itistheresident’sresponsibility tosubm itfeesandsubm itallrequireddocum entsw ithin72 hoursofreceivingan

em ailR eservationAcknow ledgm ent.R eservationsarenotFIN AL ,andthedatereserved,untilacom pleted

agreem ent,rentalfee,andsecurity depositarereceivedby theCom m unity M anager.R eservationsareaddedtothe

com m unity calendarAFT ER thedocum entshavebeenreceivedandfeespaid.

4. S U BL EAS IN G

T otalorpartialsubleasingofthefacility isstrictly prohibited.T heS outhshoreM etroDistrict'sresidentcannotrent

thespaceto,oronbehalfof,afriendorrelative.Eachaddressisentitledto2 rentalsperyearorseekboard

approvalforadditional.

5. R ES P O N S IBIL IT IES

T heresidentparty m ustbepresentfor100% ofthedurationoftheevent.T heresidentassum esfullresponsibility for

theconductoftheirinvitedguests,and/orvendors,and forany dam ageordisrepairtothefacility m adeby any guest

orvendor(s).

6. M ET R O DIS T R ICT HA S P R IO R IT Y

AllM etroDistrict-organizedcom m unity eventsandstandingcom m unity reservationshavepriority overprivate

requests.Allprivaterequestsforrentalarehandledonafirst-com e,first-servedbasis.

7. CAN CEL L A T IO N S /DAT ECHAN GES

Allcancellations,orchangesinreservationdates,m ustbereceivedviaem ail.T heresidentm ustsubm itanew online

R eservationR equesttochangeeventdates.N overbalcancellationsorchangesareaccepted.

N O T E:CancellationsL ES S thanfive(5)dayspriortotheeventFO R FEIT 100% oftherentalfee.Ifadateisrebooked,

nochangefeesw illbecharged.Forcancellationsm orethanfive(5)daysinadvanceoftheevent,w ithouta

rebooking,therentalfeeanddepositw illberefundedlessa$15 processingfee.

8. M A X CA P ACIT Y & M IN O R S

T hem axim um capacity ofthefacility is50 people,w itham axim um of30 guestsundertheageof18.Any eventw ith

guestsundertheageof18m usthaveatleastone(1)adultchaperoneforevery 10 m inors.Chaperonesm ustbe

presentduringtheentireevent.T hefacility staffarenotconsideredachaperone.Ifteensarem eeting,forany

reason,therem ustbeatleastoneparentpresentthatresidesinS outhshoretochaperone.
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9. AN IM A L S

P etsarenotperm ittedinthefacilitiesunlessthey areassistingthephysically im paired.

10. S M O KIN G

S m okingoruseoftobaccoproductsisnotallow edinthefacilities,thepool/pavilionarea,orintheparkinglot.

11. DECO R A T IO N S

Decoratingistheresponsibility oftheresident.N O decorations,O R tem porary fixtures,m ay beattachedinany

w ay tothebuilding,oranyarchitecturalfeaturew ithnails,tacks,staples,orpinsorany otherapplicationsthat

couldcausedam agetothew allsorAN Y othersurfaceintheClubhouse.T apeisnotperm ittedonany w alls,glass,

orfixtures.

N O T E:Additionalfees,asdeterm inedby theS outhshoreM etroDistrict,w illbeassessedifrepairsoradditional

cleaningisrequired.

12. P R O HIBIT ED IT EM S

N ohazardousorflam m ablem aterialsm ay beusedinthefacilities.T hefollow ingarealsonotallow ed:confetti,

rice,birdseed,fingerpaints,paint,coloredm arkers,crayons,glitter,decals,stickers,silly string,glue,gafferstape,

fogm achines,nails,screw s,thum btacks,pushpins,orstaplesandany othersim ilarm aterialsthatcouldharm

anim als,people,orvehicles.Candlesarenotperm ittedexceptforL ED candles.

13. P A R KIN G

L im itedspacesareavailableforparkingatthefacilities.Vehiclesareprohibitedfrom parkingonthegrassorinfire

lanes.

14. BO U N CEHO U S ES

Bouncehousesareonly perm ittedtobeusedoutsidethefacilities.T heresidentm ustsubm itaS outhshoreHold

Harm lessdocum entthatissignedtotheS outhshoreM etroDistrictatleasttw o(2)w eeksinadvanceoftheevent.

T heresidentacceptsallresponsibility forany injuriesthatm ay resultfrom theuseofany inflatablebouncehouse.

15. O U T S IDEVEN DO R S

T heresidentm ustsubm itaS outhshoreHoldHarm lessdocum entthatissignedatleasttw o(2)w eeksinadvance

oftheeventforAL L vendorsyou em ploy fortheevent.Ifacatereronly deliversfoodtothefacilities,aw aiverw ill

notbeneeded.Allvendorsarerequiredtoabideby allpoliciesoutlinedinthisR entalAgreem ent.Allfood/

beveragesm ustberem ovedfrom thefacilitiesaftertheevent.W astefood,ice,anddrinksm ay notbedum ped

ontocom m unity soilorlandscapingby guestsorcateringstaff.

16. CAT ER IN G EQ U IP M EN T /O T HER R EN T ED EQ U IP M EN T

N ocateringequipm ent,decorations,orotherrentedequipm entcanbestoredontheproperty.Allitem sbrought

inby therentingparty,includingrentalequipm ent,m ustberem ovedfrom thefacility ontheday oftherental

unlesstheresidenthaspaidforanextraday orifpreviousarrangem entshavebeenm adew iththeCom m unity

M anager.T heresidentacceptsAL L responsibility forvendorsequipm entw hileontheproperty.T herecanbeno

on-sitecookingofany kind,especially w ithaflam e.W arm ingtraysareallow ed.

17. CA R EO FP R EM IS ES

T heresidentisresponsiblefortheactionsand any dam agecaused by theirvendorsorguests.T heresidentm ust

ensuretheirvendors/guestsm akenoalterationstothefacility.Careneedstobetakenw hilem ovingfurnitureto

preventdam agetow allsandfloors.
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19. CL U BHO U S ES EA S O N A L DECO R A T IO N S

Ifthereareany seasonaldecorationsinthefacilities,suchasdecoratedChristm astrees,w reaths,decorative

coveringsforthem antelT V,etc.,they arenottobetakendow norm ovedunderany circum stances.

20. FU R N IS HIN GS

Allfurnishingsm ustbeplacedintheiroriginalpositionsby therentingparty.Ifthereareany seasonaldecorations

suchasChristm astrees,they arenottobem ovedunderany circum stances.S houldtherebeany dam agetothe

facility,ortothefurnishings,afeew illbeleviedanddeductedfrom thesecuritydeposit.

N O T E:Any additionalcleanuprequired,e.g.,m ovingfurniture,em ptyingrefrigerator,em ptyinggarbagefrom

insidetheClubhouse,etc.,w illresultinaFO R FEIT ofthesecurity deposit.

21. DEL IVER IES

T heS outhshoreM etroDistrictw illnotassum eany responsibility forfood,beverage,equipm ent,orotherpersonal

property broughtintothefacilitiesforyourevent.T hefacilities'staffw illnotacceptm ailorm essengerdeliveries

onbehalfoftheresident.Alldeliveriesm ustbem adetheday oftheevent,w iththeresidentonsiteacceptingthe

delivery.

22. S O U N D S YS T EM S A N D CL U BHO U S ET EL EVIS IO N

U seofoutdoorspeakersisprohibited.R esidentsm ay connecttothefacilitiestelevisionusingtheHDM Icable

locatedadjacenttothetelevision.DirectionsforconnectingtotheT V andClubhouseW i-Fiareclearly printedand

postedonthew all.R esidentsm ay N O T connectdirectly totheT V underany circum stances.Cables,adapters,

rem otesarenotprovided.Alteringtheexistingset-upisN O T allow ed,reachingbehindtheT V,orusingany other

portstoconnectdevices.IftheT V doesn’tw orkafteryourevent,you m ay FO R FEIT yourdeposit.S outhshore

M etroDistrictisnotresponsibleforAudioVisualequipm entnotw orking,andw illnotbereasonforarefund.

23. KIT CHEN /BAR

Kitchenuseincludes:oven,stovetop,refrigerator,freezer,sink,andm icrow ave.T heresidentm ay N O T useany

kitchentools,servingpieces,tablew are,food,orbeveragesthatarestoredinthecabinetsordraw ers.T he

residentagreestoleavethekitchenclean— w ipingdow ncounters,appliances,insidethem icrow ave,andrem ove

any foodleftintherefrigerator/freezer.Floorspillsm ustbecleanedupandtrashtakenouttothetrash

receptacles.T hisshouldbechanged,residentscannotusethespacetocookindoors,they canusethesinktoclean

up,andstorefoodintherefrigeratorandfreezeraslongasitisrem ovedattheendoftheevent.T herecanbeN O

CO O KIN G IN DO O R S !!!

N O T E:Any additionalcleanuprequired,e.g.,em ptyingrefrigerator,cleaningthekitchencounters/floors,em ptying

garbage,etc.,w illresultinaFO R FEIT ofthesecurity deposit.

24. L IQ U IDS

W henservingliquidsincups,bottles,orcans,askyourgueststoem pty containersinthesinkbeforeplacingthem

inthetrash.L eaksfrom trashbagscanresultinadditionalchargesand/orlossofdeposit.

N O T E:T akecarew ithdarkcoloreddrinks(red/purple/blue)andw ine.T rashbagleaksandcarpetstainscould

resultinFO R FEIT ofyourdeposit.

25. P ER S O N A L P R O P ER T Y

S outhshoreM etroDistrictisnotresponsibleforany valuablesorpersonalproperty broughtontoorleftonthe

prem isesby guestsand/orvendors.
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27. EX IT IN G T HECL U BHO U S E

P riortoexitingthefacilities,theresidentisresponsibletofollow theCheck-outP rocedures.

28. R EVO KIN G R EQ U ES T S

S outhshoreM etroDistrictreservestherightto revokeany request/approvalifsufficientcauseisfound thatany

m isrepresentationofthefactsrelatedtotherentalrequestoccurred.Ifarequestisrevoked,theresidentw illbe

chargedanadm inistrativefeeof$100 deductedfrom thesecurity deposit.

29. P O L ICY O R T ER M CHAN GES

S outhshoreM etroDistrictHO A reservestherighttochangeany oftheterm softhispolicy and/orchargesfor

depositsorotherapplicablefeesatitssolediscretion,w ithoutpriornotice.

30. EM ER GEN CIES

Incaseofam edicalem ergency dial911.Iftheresidenthasacom plaint,concern,orcom plim entaboutthe

facilities,subm itarequestonm y.m anagem enttrust.com .

31. P R IVIL EGER EVO CA T IO N

Ifdam ageoccurredtothefacility duringareservedevent,andtheresidentdidnotreim bursetheS outhshore

M etroDistrictforrepairs,theresidentm ay beperm anently bannedfrom reservingS outhshoream enities.T his

includesexcessivenoise,noisepastintendedoragreeduponhour(After10p),N otsigningexitpaperw ork,having

additionalpeoplethanagreeduponincontract,stayinglongerthancontractagreem ent

32. R EL EA S EAN D IN DEM N IFICAT IO N

T heresidentassum esallresponsibilities,risks,liabilitiesand hazardsincidentaltotheholdingoftheFunctionat

theFacility (including,butnotlim ited to,theservingofany alcoholicbeverages)and,irrespectiveofany actsor

om issionsby theS outhshoreM etroDistrictoritsagents,w hethernegligent,intentionalorotherw ise,the

residentreleasesandforeverdischargestheS outhshoreM etroDistrict,itsofficers,directors,em ployees,agents

andm em bers,past,presentandfuture,andagreestodefend,indem nify andholdthesam eharm less,from and

againstany andalllosses,expenses,liens,claim s,dem andsandcausesofactionofevery kindandcharacter

(includingthoseoftheperm ittees,agents,licenseesandresident’sguests)fordeath,personalinjury,property

dam ageorany otherliability dam ages,finesorpenalties,includingcosts,attorneys’ feesandsettlem ents,

resultingfrom any actperform edby,orom issiononthepartoftheresident,itsem ployees,invitees,perm ittees,

agentsorlicensees,arisingoutoforinconnectionw iththeresident’suseofthefacilities.

33. CHECKIN A N D CHECKO U T P R O CEDU R ES

T heresidentm ustcom pleteaquickinspectionpriortotheirreservationusingtheCheck-inP rocedures

docum ent.Itistheresident’sresponsibility todocum entany issuesfounduponenteringthefacility.T heresident

m ustalsofollow theCheck-outP roceduresanddocum entthatthefacility iscleanandingoodw orkingorder

priortodepartingaftertheirevent.
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ClubhouseCheck-inP rocedures

R esidentsm ustcom pleteaquickinspectionoftheClubhousepriortotheirreservation.

 Itisyourresponsibility todocum entany issuesordam agetothefacility beforeyou beginusingthefacilities.

 S endanem ailtofacility staffpriortothestartofyoureventconfirm ingyou foundnoissuesw iththefacility.

Ifissuesarefoundw iththeClubhouse:

 Em ailphotosthefacilitystafftoshow thedam ageand/orissuesyou foundw iththeroom .

 Failuretotextphotosofissues/dam agem ay resultinthelossofyourdeposit,and/orbeingchargedfor

dam ageoradditionalcleaningcoststhatm ay haveoccurredbeforeO R afteryourreservation.

Checkforthefollow ingduringyourpre-eventinspection:

1. Floorsfreeofdebris,spilledliquid,orfoodstains.

2. Kitchentrashcansem pty andtrashhasbeenbaggedandplacedinthetrashbins.

3. T rashisnotoverflow ingoutside.

4. W allsarefreeofholes,peeledpaint,stains,orscuffs.

5. Furniturehasbeenrestoredtooriginalpositions.(S eeexam plephotosincluded)

6. Kitchen/barcountersarew ipeddow n,appliancesareclean,andsinkisfreeofdishesorfood.

7. R efrigeratorandfreezerhavebeenem ptiedoffood.

8. T ablesarecleanandw ipeddow nasw ellasfurniture.

9. Interiorrestroom doorsw erelocked,andthelightsw ereoff.

10. Frontandbackdoorsw erelockedw henyou arrivedandinteriorlightsandfansw ereoff.

11. Foldingtablesandchairsw erereturnedneatly tocloset.

12. R eportany dam ageabouttheaboveitem s.Describew hatisdam aged/notcleanedfrom theabovelist

andincludepictures.

N O T E:Failuretoconducttherentalcheck-inreview m ay resultinyou beingchargedfordam ageorcleaningthat

occurredduringapriorrental.Itisyourresponsibilitytocheckthefacilityoutpriortoyouruseanddeterm inethat

everythingiscleanandingoodorder.
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R em em ber:

You arefinanciallyresponsibleforanyfines,charges,ordam agesresultingfrom youruse,yourguest’suse,or

yourvendor’suseofthefacility.

ClubhouseCheckO utP rocedures

Afteryou clean-upfrom yourevent:

 Itisyourresponsibility tocleanthefacility andsendphotosdocum enting everythingiscleanandingoodorder

afteryourevent.

 Em ailphotostothefacilitiesstafftoverify theroom hasbeencleaned,foldingtablesandchairsreturnedto

closets,andalltheroom furniture/furnishingshavebeenreturnedtotheiroriginalpositions.

 Failuretotextphotosofyourcleanedspacem ay resultinthelossofyourdeposit,and/orbeingchargedfor

dam ageoradditionalcleaningcoststhatm ay haveoccurredafteryourreservation.

T hefollow ingm ustbeaddressedbeforeyourClubhousedeparture.

Kitchen/bar:

Item stobeaddressed:

KitchenInterior

 Allleftoverfoodm ustberem ovedandtrashbagged

 Allcountertopsurfacesm ustbew ipedclean

 Ceram icfloorsw eptorm oppedcleanifsticky
 L iquidbeveragesm ustbeem ptiedinthesinkbeforeplacingcans/bottlesintrash

KitchenAppliances:

 S tove/ovenw ipeddow nandfreeofdebris

 Interiorofm icrow aveovenm ustbecleanandfreeof
debris

 R efrigeratorandfreezerm ustbeem pty

 Kitchen/barsinkfreeofdebrisandw ipedclean

T rash

 Interiorclubhousetrashcansem ptied

 P utfulltrashbagsinthedum psterlocatedinfrontofthefacilities.

 N ew trashcanlinerplacedinfacilitiestrashcan

 T rashhasbeenbaggedandtiedshut

O ther:
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L ivingArea:

Item stobeaddressed:

Food:

 Allleftoverfoodm ustberem oved,baggedanddisposedof
 L iquidbeveragesm ustbeem ptiedinthesinkbeforeplacingcans/bottlesintrash

Furnishings:

 Allfoldingtablesandchairsm ustbew ipeddow nandfreeoffood

 R eturnallfoldingtablesandchairsneatly tothecloset

 Allfurnituretablesurfacesm ustbew ipeddow n

 R eplacetablesandtheirchairs(Eighttoatable)intooriginalpositions(ontopoftables)

 S tackextratablechairsinthecorner

Flooring:

 Ceram ictileisfreeofspills,hasbeensw ept,orm oppedifsticky

 Carpetm ustbefreeofanystainsO R debris,vacuum asrequired
 R em oveanyspotsoncarpetfrom spilledliquidordroppedfood

Bathroom s:
 R eplacetoiletpaperifholdersareem pty

 Ensurepapertow elsarenotlyingonthefloorintherestroom

 L ightsareoff

 You areN O T requiredtoem pty thepapertow eltrashbinintherestroom

T rash:

 T rashm ustbebaggedandtiedshut

 P utfulltrashbagsinthetrashbinslocatedinthefrontofthefacilities(Dum psterinP arkingL ot)

 N ew trashcanlinerplacedinfacilitiestrashcan

O ther:

 T urnofftelevision/stereoequipm ent

 T urnoffalllights,exhausts,andceilingfans

 Alldecorations/rentedequipm entm ustberem ovedw hentheeventisover

 Allpersonalbelongingsrem oved

 Backdoorleadingtotheoutside(by therestroom s)m ustbelocked

 Checkoutsheetm ustbefilledoutandsignedw ithS taff

A U T O M A T IC FO R FEIT O FYO U R DEP O S IT :

 Failuretocleanfollow ingtheseprocedures

 Failuretoreturnfurnituretooriginalpositions

 Anydam agetothefacility,carpet,orfurnishings
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T hefollow ingactivitiesarenotallow edinthefacilities:

 W orkgroupeventsintendedtom ake,construct,build,orpaintanyitem s.

 U singhotirons,paints,orprintingpresses.

 U singcoloredm arkers,glue,orhotglueguns.

 U seofhazardousand/orflam m ablem aterials.
 U singconfetti,rice,birdseed,fingerpaints,paint,decals,stickers,silly string,slim e,fog

m achines,nails,screw s,thum btacks,pushpins,regulartape,gafferstape,staplesorother
m aterialsthatcouldcauseharm tow alls,w indow s,people,orvehiclesintheparkinglot.

 Candlesarenotperm itted,w iththeexceptionofL ED candles.

 Eventstosellproducts,goods,orservicesorchargingadm issiontoattendanevent.

 Daycareorchildren’splaygroups.

Ifyou arriveandfindthefacilitiesisnotcleanorfinddam age,

you m usttakepicturesandreportitim m ediately

viam y.m anagem enttrust.com .

Asarem inder:

N on-approvedusesofthefacilities:

HolidayR eservations:S easonaldecorations,suchasChristm astrees/room decorations,areN O T toberem ovedor

dism antledunderany circum stances.T hisincludespaper/w reathsthatm ay behungovertheT V screen.

CleaningS upplies:Cleaningsupplies,papertow els,trashbags,etc.arelocatedintheclosetinthelobby andcanbe

accessedw ithhelpfrom staff
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ClubhouseAvailableA m enities

Item sP rovidedbyS outhshore N otP rovided

 Furniture:
o 8 roundtablesw ith8 Chairseach
o T hreerectanglefoldingtables
o Five(5)S tandupcocktailtables

 Appliances:
o R efrigerator/freezer
o M icrow ave

 Cleaningsupplies:
o T rashbags
o M op
o Vacuum
o Broom anddustpan
o M ulti-purposesurfacecleaner
o Cloroxw ipes
o P apertow els
o Dishsoap
o Carpetcleaner
o T oiletpaper/papertow elsinrestroom s

 Cookingutensils

 S ervingutensils

 Cutlery

 Ice

 Cups/plates/napkins

 T ablecloths(L inensavailableforrent$250 forpackage
for8roundcloths,3 rectanglew hitelinens)
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MINUTES OF THE REGULAR MEETING OF
SOUTHSHORE METROPOLITAN DISTRICT

HELD JULY 9, 2024

A Regular Meeting of the Board of Directors of the Southshore Metropolitan District was
held on July 9, 2024 at 6:00 p.m. The Meeting was held by virtual attendance on Zoom at
https://us02web.zoom.us/j/89009577259 (669) 900-9128 or (346) 248-7799 or (646) 558-
8656 or (253) 215-8782 or (301) 715-8592 or (312) 626-6799

ATTENDANCE Directors in Attendance were:
Ryan Zent, President
Kevin Stadler, Vice President/Secretary/Treasurer
Kevin Chan, Vice President/Assistant Secretary/Treasurer
Jeff Bergeon, Vice President/Assistant Secretary/Treasurer
Colette Palmer, Vice President/Assistant Secretary/Treasurer

Absent (excused):
None.

Also in Attendance were:
David A. Greher of CEGR Law (“CEGR”)
Sarah H. Luetjen of CEGR
Cathy Hamilton of Simmons & Wheeler
Angel Duran of The Management Trust (“MT”)
Jennifer Cornthwaite of MT
Andy Carroll of Metropolitan District Public Safety Group
Doug Richter of Earnweald
Randy Cox of Cox Landscaping
Various members of the public

CONFLICTS OF

INTEREST

Mr. Greher noted that none of the Directors have advised of any potential
current conflict of interest for this meeting.
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NOTICE Mr. Greher stated that Notice had been properly posted at least 24 hours
prior to the meeting on the District’s website. Mr. Greher confirmed that
such Notice was also placed at the entrance of the Lakehouse, Lighthouse at
least 24 hours in advance and sent to the City of Aurora Clerk at least three
days in advance. The certification of posting is attached hereto. The notice
also included the agenda items.

CONSIDER

AGENDA

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board revised the agenda to move the District
Committees’ reports to the beginning of the meeting and to move the
approval of two landscaping proposals to the Consent Agenda.

DISTRICT

COMMITTEES

UPDATE

Finance Committee: Director Stadler informed the Board that the County’s
preliminary assessed valuations will be circulated soon and he, along with
the finance committee will work with Ms. Hamilton to prepare the draft
2025 budget.

Facilities Committee: Director Bergeon discussed the proposed Lakehouse
and Lighthouse Rentals Rules and Policy. A sub-committee was created and
discussed the handling of events at each facility. Director Bergeon would
like to review all rental agreements prior to sign off and would like to
establish rental rates and include them in the proposed Rentals Rules and
Policy.

Director Bergeon informed the Board that a sub-committee was formed to
work on the Sports Courts project. Director Bergeon and the sub-committee
will meet with Norris to review and discuss the plans and design.

Ms. Duran discussed the need for clarification of the Lakehouse and
Lighthouse Swimming Pool and Fitness Room Rules and Regulations and
will work with the Facilities Committee to review and revise those prior to
review and approval by the Board.

Director Bergeon then noted that he would like MT to obtain proposals for
painting the exterior of the Lighthouse along with the replacement of the
Lakehouse elevator. President Zent then inquired about the status of the
Lighthouse elevator. Ms. Duran stated that it is not working properly and
will look into this matter further.

Landscaping Committee: Lisa Buchanan, member of the Landscaping
Committee, asked the Board for a prioritized list of landscaping projects for
2025. This matter will be discussed further at the August meeting. The
committee had nothing to note beyond Mr. Cox’s report. Director Palmer
and Ms. Buchanan then asked MT to provide all landscaping proposals
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ahead of each meeting in order to provide enough time to review and
provide comments or edits prior to Board review and approval.

Communications Committee: Director Chan informed the Board that he
met with MT to discuss the migration of resident information to an intranet
only accessible to MT. Director Chan also noted that he is working with
Ms. Cornthwaite to create and circulate a community newsletter.

Director Chan then discussed the District’s website content and the possible
engagement of Streamline to update and maintain the District’s website.
After discussion, the Board deferred this matter to a future meeting.

CONSENT

AGENDA

June 11, 2024 Regular Meeting Minutes: Tabled.

Cox Landscaping proposal (turf repair – Titus Road)

Cox Landscaping proposal (pond maintenance)

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the Consent Agenda but tabling
the approval of the June 11, 2024 Regular Meeting Minutes at a future
meeting.

RESOLUTION

AUTHORIZING

PRESIDENT TO

EXPEND FUNDS

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the Resolution Authorizing the
District’s President to Expend Funds, allowing without prior Board
approval, the District’s President to approve individual and aggregate
expenditures not to exceed $5,000 and any two Directors to approve
individual and aggregate expenditures not to exceed $20,000, between
Board meetings.

MANAGEMENT

REPORT

Ms. Duran discussed various matters related to the Management Trust’s
operation of the Lakehouse and Lighthouse

Utility Vehicle: Ms. Duran discussed the need for a utility vehicle for
everyday operations and presented various options. President Zent and
Director Stadler requested that Ms. Duran conduct further research and
come back to the Board at the next scheduled meeting.
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Audio-Visual Diagnosis: Ms. Cornthwaite informed the Board that two
separate companies have come to review the audio-visual equipment and
provide proposals. Director Stadler asked Director Bergeron and the
Facilities Committee to review the proposals and provide a report at the
next scheduled meeting.

Kerwin Plumbing Heating and Cooling proposal (removal of drinking
fountains): Following discussion and upon motion duly made, seconded
and unanimously carried, the Board approved the proposal from Kerwin
Plumbing Heating and Cooling.

Front Range Recreation proposal (Lakehouse pool heater replacement): Ms.
Duran discussed the status of the pool heater. The Board requested that this
expenditure should be included in the 2025 draft budget. No action was
taken.

FitnessTech proposal (recommended repairs and inspection of gym
equipment): Following discussion and upon motion duly made, seconded
and unanimously carried, the Board approved the proposal from
FitnessTech, subject to final review and confirmation of warranty.

Platinum Coatings proposal (fence repair in Ridge and Lake Districts):
Tabled.

RTC Restoration & Renovation proposals (Lakehouse facility repairs):
Following discussion, Ms. Duran informed the Board that she will meet
with the Facilities Committee. This item was tabled and no action was
taken.

Pump Man proposal (Boat House water feature motor replacement):
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal from Pump Man.

Custom Fence & Supply proposal (installation of ornamental fence): The
Board discussed the replacement of the wooden fence with a different
material such as steel. Nate Fogg, a District resident, will discuss fire
mitigation and safety at an upcoming meeting.

Vandre Electric & Refrigeration Co. proposal (irrigation wiring – Vandriver
Way and Southshore Parkway): Mr. Cox discussed the locations of
electrical meters and the possible need for an easement. Following
discussion and upon motion duly made, seconded and unanimously carried,
the Board approved the proposal from Vandre Electric & Refrigeration Co.,
subject to Mr. Cox’s findings and review of potential existing easement.

Engagement of Tobey and Johnston as third-party appeals officer: Tabled.
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Lakehouse and Lighthouse Swimming Pool and Fitness Room Rules and
Regulations: Tabled.

Lakehouse and Lighthouse Rentals Rules and Policy: Tabled.

LANDSCAPING

REPORT

Mr. Cox discussed various landscaping matters.

Cox Landscaping proposal (rock conversion – Lakeview Drive): Tabled.

Cox Landscaping proposal (native reseeding – Lakeview Drive): Tabled.

Cox Landscaping proposal (removal and disposal of dead plants and tree
stakes): Tabled.

Update on pathway lighting: No update to report.

Ms. Duran informed the Board of an electrical issue with the Powhaton
fountain. Ms. Duran has reached out to Cascade but has not heard back.

Ms. Duran then discussed the state of the sail at the District monument.
President Zent will work with Ms. Duran to find options to clean and update
the monument and will provide their findings at an upcoming meeting.

SAFETY AND

SECURITY REPORT

Director Stadler informed the Board that the activation and installation of
the security systems are moving forward. Director Stadler noted that Flock
Security offered to update the cameras to new versions at a discounted rate.
This update will add a video component. Following discussion and upon
motion duly made, seconded and unanimously carried, the Board approved
the activation and installation of the updated cameras, with an amount not to
exceed $24,900.

Mr. Carroll then reported on various safety and security matters.

Automatic Door Doctors proposal (replacement of Lakehouse front door): .
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal from Automatic
Door Doctors. Mr. Richter noted that he will check with Waner to ensure
this repair would not already be covered under the manufacturer’s warranty.

Metropolitan District Public Safety Group proposal (mailbox lighting):
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal from Metropolitan
District Public Safety Group.
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CONSTRUCTION

AND ENGINEERING

REPORT

President Zent stated that he will reach out to Aaron Clutter at JR
Engineering for an update on the pond and underdrain maintenance.

PUBLIC COMMENT None.

ACCOUNTANT’S

REPORT

Ms. Hamilton presented a list of checks to ratify and invoices to be
approved.

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board (a) ratified approval the May 31, 2024
financials; (b) approved and confirmed the disbursements as presented and
(b) approved the claims.

OTHER

CONTRACTS

Ms. Luetjen informed the Board that Mr. Buenfil noted MT would need to
upgrade their Zoom account in order to host District webinars and is
requesting that the Board authorize the additional expense. After discussion,
President Zent noted that in order to avoid any additional District
expenditures, CEGR Law will host all Zoom meetings.

EXECUTIVE

SESSION

None.

ACTION ON

MATTERS

DISCUSSED IN

EXECUTIVE

SESSION

None.
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OTHER MATTERS Director Bergeron inquired about the hours of operation of the Lakehouse.
Some groups have been asked to leave earlier than others. Ms. Cornthwaite
stated that she will continue to work with individual groups and will
accommodate their requests.

Mr. Greher informed the Board that an additional homeowner has expressed
interest in including their property into the District. Once the homeowner
submits their Petition for Inclusion, Ms. Luetjen will prepare for an
Inclusion Hearing to be held at the next scheduled meeting. Mr. Greher
then noted that Notices regarding Inadvertent Failure to Include Property
within District have been recorded against the remaining fourteen properties
with the Arapahoe County Clerk and Recorder.

Director Stadler discussed the request for new community pole signage. He
noted that the signage can be used for meeting notification and other
community updates. Following discussion and upon motion duly made,
seconded and unanimously carried, the Board authorized Director Stadler to
order the signs for an amount not to exceed $5,000.

President Zent discussed the interpretive signage project and noted that he
and Director Palmer are working together and will provide an update at the
next scheduled meeting.

ADJOURNMENT There being no other matters to come before the Board, the meeting was
adjourned.

Respectively submitted,

Sarah H. Luetjen, Secretary for the meeting
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APPROVED

Ryan Zent

Kevin Stadler

Kevin Chan

Colette Palmer

Jeff Bergeon
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MINUTES OF THE REGULAR MEETING OF
SOUTHSHORE METROPOLITAN DISTRICT

HELD AUGUST 13, 2024

A Regular Meeting of the Board of Directors of the Southshore Metropolitan District was
held on August 13, 2024 at 6:00 p.m. The Meeting was held by virtual attendance on Zoom at
https://us02web.zoom.us/j/89009577259 (669) 900-9128 or (346) 248-7799 or (646) 558-8656
or (253) 215-8782 or (301) 715-8592 or (312) 626-6799

ATTENDANCE Directors in Attendance were:
Ryan Zent, President
Kevin Stadler, Vice President/Secretary/Treasurer
Kevin Chan, Vice President/Assistant Secretary/Treasurer
Jeff Bergeon, Vice President/Assistant Secretary/Treasurer
Colette Palmer, Vice President/Assistant Secretary/Treasurer

Absent (excused):
None.

Also in Attendance were:
David A. Greher of CEGR Law
Sarah H. Luetjen of CEGR Law
Cathy Hamilton of Simmons & Wheeler
Angel Duran of The Management Trust (“MT”)
Jennifer Cornthwaite of MT
Hernan Buenfil of MT
Michele Rittgers of MT
Andy Carroll of Metropolitan District Public Safety Group
Doug Richter of Earnweald
Randy Cox of Cox Landscaping
Carly Beard of Security Central
Nate Fogg, Arapahoe County Emergency Manager
Various members of the public

CONFLICTS OF

INTEREST

Mr. Greher noted that none of the Directors have advised of any potential
current conflict of interest for this meeting.
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NOTICE Mr. Greher stated that Notice had been properly posted at least 24 hours
prior to the meeting on the District’s website. Mr. Greher confirmed that
such Notice was also placed at the entrance of the Lakehouse, Lighthouse at
least 24 hours in advance and sent to the City of Aurora Clerk at least three
days in advance. The certification of posting is attached hereto. The notice
also included the agenda items.

CONSIDER

AGENDA

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board revised the Consent Agenda to add the
approval of various proposals provided by MT and Cox Landscaping.

LEGAL REPORT None.

PUBLIC HEARING

ON INCLUSION

Mr. Greher then opened the public hearing regarding the Petition for
Inclusion into the District, submitted by Colleen and Nicholas Crabb.
Following discussion, the hearing was closed. Upon motion duly made,
seconded and unanimously carried, the Board approved such Petition as
submitted and approved the Board Order for Inclusion of Real Property.

ACCOUNTANT’S

REPORT

Ms. Hamilton presented a list of checks to ratify and invoices to be
approved.

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board (a) ratified approval the June 30, 2024
financials; (b) approved and confirmed the disbursements as presented and
(b) approved the claims.

DISTRICT BANK

ACCOUNT CARDS

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board authorized Ms. Hamilton to open a separate
bank account and request debit cards from the District’s bank. The debit
cards will be in Hernan Buenfil’s name and all expenditures will need
approval from the District’s President or any available Board member.
Expenses are limited to items such as social events and MT administrative
needs. Expenditures are not to exceed $10,000.
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STATUS OF 2023
AUDIT

Ms. Hamilton noted that the audit is near completion and should be filed
with the State Auditor’s office by the end of August.

FIRE MITIGATION Nate Fogg of the Arapahoe County Office of Emergency Management
discussed fire prevention and mitigation, suggesting regular landscaping
and mowing of open spaces, with the Board.

DISTRICT

COMMITTEES

UPDATE

Chair Zent discussed the interpretive signage program and then presented
an example of what will be installed around the community.

Finance Committee: Director Stadler informed the Board that the County’s
preliminary assessed valuations will be circulated soon and he, along with
the finance committee will work with Ms. Hamilton and MT to prepare the
draft 2025 budget.

Facilities Committee: Director Bergeon stated that the committee met to
discuss the Lakehouse and Lighthouse Rental Rules and Policy. The
committee will form a sub-committee to review and provide additional
comments.

Director Bergeon then informed the Board that revised Sports Court and
pricing proposals will be brought to the Board at the September meeting.
Director Bergeon’s goal is to have the finalized proposals by the end of the
year. Mr. Richter noted that due to the lack of companies that specialize in
the construction of court slabs, construction will most likely not begin until
at least 2026.

Landscaping Committee: Director Palmer discussed the various items
under the Landscaping Report and noted that some proposals within the
report, have been moved to the Consent Agenda for approval.

Communications Committee: Director Chan informed the Board that he
and Ms. Cornthwaite are working together to create a community newsletter
that will combine information from the homeowner’s association and the
District.

Director Chan then discussed the status of the District’s new website. The
website is almost finalized and will need a domain name. Director Chan
reached out to the HOA Board to get their input on a new name but did not
receive a response. Director Chan proposed that the new URL should be
mysouthshore.org. Following discussion and upon motion duly made,
seconded and unanimously carried, the Board approved the use of
mysouthshore.org and for Director Chan to enter into a 5-year contract for
an amount not to exceed $200.
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CONSENT

AGENDA

Approval of June 11, 2024 Regular Meeting Minutes: Tabled.

Approval of July 9, 2024 Regular Meeting Minutes: Tabled.

Approval of Flock subscription renewal.

Approval of Vandre Electric & Refrigeration proposal for repair of brick
lights.

Ratification of Cascade Water Features proposal regarding Southshore
signage fountain repair.

Approval of Cox Landscaping proposal regarding dog park erosion

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the Consent Agenda as revised
(having tabled the approval of the June 11, 2024 and July 9, 2024 Regular
Meeting Minutes).

MANAGEMENT

REPORT

Ms. Duran discussed various matters related to the Management Trust’s
operation of the Lakehouse and Lighthouse

Ms. Cornthwaite provided an update on the community lifestyle programs
noting that various events such as the ice cream social, painting parties and
book clubs have been successful and well attended.

Utility Vehicle: Tabled.

Front Range Recreation proposal (pool replaster): Ms. Duran noted that the
deposit has been paid.

Audio-Visual Diagnosis: Tabled.

Maintenance of monument sail: Tabled.

Platinum Coatings proposal (fence repair in Ridge and Lake Districts):
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal from Platinum
Coatings for fence repairs, noting that moving forward invoices should
include itemized line items.
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Engagement of Tobey and Johnston as third-party appeals officer:
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the engagement of Tobey and
Johnston as the District’s third-party appeals officer.

Lakehouse and Lighthouse Swimming Pool and Fitness Room Rules and
Regulations: Tabled.

Lakehouse and Lighthouse Rentals Rules and Policy: Tabled.

Kerwin Plumbing Heating and Cooling proposal (kitchen appliances):
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal from Kerwin
Plumbing Heating and Cooling.

LMI proposal (installation of boat house lights): Tabled.

Game Exchange proposal (addition of arcade games): Ms. Duran discussed
the arcade game and proposal from Game Exchange. Following discussion,
the Board would look into other options. No action was taken.

RTC Restoration & Renovation proposals (Lakehouse facility repairs):
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal from RTC
Restoration & Renovation to repair various items at the Lakehouse
including the railing and stairs.

Summer Planting proposal: Tabled.

LANDSCAPING

REPORT

Mr. Cox discussed various landscaping matters.

Transfer of Filing 19 responsibilities from Richmond Homes to the District:
Tabled.

Transfer of Stormwater maintenance permit from Richmond Homes to the
District: Tabled.

2024 snow removal proposals: Tabled.

Colorado Water Well proposal regarding monthly inspection of pump
stations: The Board discussed the proposal and noted that revisions were
needed and asked that Colorado Water Well resubmit their proposal. This
item was tabled and no action was taken.
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Cox Landscaping proposal (dog park and ridgeline erosion): Tabled.

Cox Landscaping proposal (rock conversion – Lakeview Drive): Tabled.

Cox Landscaping proposal (native reseeding – Lakeview Drive): Tabled.

Cox Landscaping proposal (removal and disposal of dead plants and tree
stakes): Tabled.

Cox Landscaping proposal (owl houses): Tabled.

Cox Landscaping proposal (snow markers): Tabled.

Cox Landscaping proposal (filter maintenance): Tabled.

SAFETY AND

SECURITY REPORT

Security Central Change Order (installation of additional cameras): Ms.
Duran informed the Board that an assessment of security cameras was done
and it was determined that additional cameras will need to be added.
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the Change Order as presented.

Security Central proposal (installation of security system): Following
discussion and upon motion duly made, seconded and unanimously carried,
the Board approved the proposal as presented.

Security Central proposal (replacement of fobs): Carly Beard discussed the
various options for secure access to the facilities, with the Board.
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal for an amount not to
exceed $10,000.

Aurora Colorado Locksmith 24/7 proposal (replacement of Lakehouse
locks): Following discussion and upon motion duly made, seconded and
unanimously carried, the Board ratified the proposal.

CONSTRUCTION

AND ENGINEERING

REPORT

Tabled.

PUBLIC COMMENT None.
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OTHER

CONTRACTS

None.

SEPTEMBER

REGULAR

MEETING DATE

Mr. Greher discussed the need to reschedule the September 10, 2024 regular
meeting. After discussion, the Board cancelled the September 10, 2024
regular meeting and scheduled a Special meeting to be held the week of
September 16, 2024.

EXECUTIVE

SESSION

The Board moved that the Regular meeting of the Board be temporarily
adjourned and that the Board reconvene in Executive Session pursuant to
Section 24-6-402(4)(b), C.R.S., to confer with District Counsel to obtain
legal advice regarding revenue and budget issues, including facilities
expenses, and related matters. The Board temporarily left the Regular
meeting at 9:12 p.m. and reconvened in Executive Session.

The Board concluded the Executive Session and reconvened in regular
session at 9:49 p.m.

ACTION ON

MATTERS

DISCUSSED IN

EXECUTIVE

SESSION

None.

OTHER MATTERS Director Chan would like to discuss matters related to Save the Aurora
Reservoir (STAR) group at the September meeting and requests that Ms.
Luetjen add this to next month’s agenda.
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ADJOURNMENT There being no other matters to come before the Board, the meeting was
adjourned at approximately 9:55 p.m.

Respectively submitted,

Sarah H. Luetjen, Secretary for the meeting
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APPROVED

Ryan Zent

Kevin Stadler

Kevin Chan

Colette Palmer

Jeff Bergeon
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Pursuant to Section 24-6-402(2)(d.5)(I)(B), C.R.S., I hereby attest that I am the attorney of the
District, that I was in attendance during the Executive Session of the Board of the District
convened on June 11, 2024, and that the discussion during the Executive Session constituted a
privileged attorney-client communication for which no record is required to be kept by law.

David A. Greher, General Counsel
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MINUTES OF THE SPECIAL MEETING OF
SOUTHSHORE METROPOLITAN DISTRICT

HELD SEPTEMBER 16, 2024

A Special Meeting of the Board of Directors of the Southshore Metropolitan District was
held on September 16, 2024 at 6:00 p.m. The Meeting was held by virtual attendance on Zoom
at https://us02web.zoom.us/j/83642455537 (669) 900-9128 or (346) 248-7799 or (646) 558-
8656 or (253) 215-8782 or (301) 715-8592 or (312) 626-6799

ATTENDANCE Directors in Attendance were:
Ryan Zent, President
Kevin Stadler, Vice President/Secretary/Treasurer
Kevin Chan, Vice President/Assistant Secretary/Treasurer
Jeff Bergeon, Vice President/Assistant Secretary/Treasurer

Absent (excused):
Colette Palmer, Vice President/Assistant Secretary/Treasurer

Also in Attendance were:
David A. Greher of CEGR Law
Sarah H. Luetjen of CEGR Law
Cathy Hamilton of Simmons & Wheeler
Angel Duran of The Management Trust (“MT”)
Jennifer Cornthwaite of MT
Hernan Buenfil of MT
Randy Cox of Cox Landscaping
Various members of the public

CONFLICTS OF

INTEREST

Mr. Greher noted that none of the Directors have advised of any potential
current conflict of interest for this meeting.

NOTICE Mr. Greher stated that Notice had been properly posted at least 24 hours
prior to the meeting on the District’s website. Mr. Greher confirmed that
such Notice was also placed at the entrance of the Lakehouse, Lighthouse at
least 24 hours in advance and sent to the City of Aurora Clerk at least three
days in advance. The certification of posting is attached hereto. The notice
also included the agenda items.
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CONSIDER

AGENDA

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the agenda as presented.

ACCOUNTANT’S

REPORT

Ms. Hamilton presented a list of checks to ratify and invoices to be
approved.

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board (a) ratified approval the July 31, 2024
financials; (b) approved and confirmed the disbursements as presented and
(b) approved the claims.

STATUS OF 2023
AUDIT

Ms. Hamilton informed the Board that there were no new updates and said
she would follow up with the auditor to check on the progress of finalizing
the audit.

CONSENT

AGENDA

The following items were approved by the Board without discussion on the
Consent Agenda, except where indicated:

LMI proposal #16773 - Boathouse lighting around pond, water feature and
along trail - in the amount of $108,474.83.

Cox Landscape proposal #43312 - Boathouse lighting in ground Senac
Pond trail and trees in the amount of $106,892.00.

Cox Landscape proposal #43045 - removal of dead trees and plants in the
amount of $22,200.

Cox Landscape proposal #43027 - common area rehab.; 27691 E Lakeview
Dr in the amount of $8,942.00.

Cox Landscape proposal #43326 - 2024 playground mulch; Ridge Park,
Lighthouse Park, and Southshore Park in the amount of $15,550.00.

Kiowa Farm proposal - Horse Drawn Carriage Rides in the amount of
$1,330.

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the foregoing items from the
Consent Agenda (having tabled the approval of the July 9, 2024 and August
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13, 2024 meeting minutes, and various Management Trust and Cox
Landscaping proposals.).

DISTRICT

COMMITTEES

UPDATE

Director Bergeon discussed the appointment of Preston Peterson to the
Facilities Committee. Upon motion duly made, seconded and unanimously
carried, the Board appointed Mr. Peterson to the Facilities Committee.

Finance Committee: Director Stadler discussed the 2025 budget plan with
the Board. He noted that the Finance Committee will meet with MT and
Ms. Hamilton to review all financials and will present their findings to the
Board at the October Regular Meeting.

Facilities Committee: Director Bergeon stated that the proposed Sports
Court project has been placed on hold until the Board meets in late 2025 to
review the District’s 2026 budget. Chris Handley then requested that the
Facilities Committee receives more direction from the Board, asking what
their clear responsibilities are. Director Bergeon will share the 2025 draft
budget with the Committee so they can provide their input.

Landscaping Committee: Mr. Cox discussed the Cox Landscaping
proposal regarding snow removal. The Board reviewed this proposal along
with a proposal received from LMI. Following discussion and upon motion
duly made, seconded and unanimously carried, the Board approved the Cox
Landscaping proposal regarding snow removal.

Mr. Cox then discussed the Cox Landscaping proposal regarding the
implementation of snow markers. After discussion, the Board denied this
proposal.

Mr. Cox discussed the need for a second drain at Ridge and Spinnaker
Parks. Upon motion duly made, seconded and unanimously carried, the
Board approved the installation of a second drain at the parks.

Director Stadler inquired about the fence staining. Ms. Duran stated the
staining should begin in October.

Communications Committee: Director Chan informed the Board that he
and Ms. Cornthwaite continue to work together to create a community
newsletter that will combine information from the homeowner’s association
and the District. Director Chan reported that he would like to implement an
app for the community. He also suggested consolidating the community’s
social media accounts.
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PUBLIC COMMENT None.

MANAGEMENT

REPORT

Ms. Duran discussed the proposal from PBC Professional Building
Cleaning. Following further discussion and upon motion duly made,
seconded and unanimously carried, the Board approved the proposal subject
to clarification and final review.

Ms. Cornthwaite informed the Board that she, Director Chan and Director
Bergeon discussed the status of the audio-visual equipment and the use of
Oyster Digital to repair and upgrade the current system. Following
discussion and upon motion duly made, seconded and unanimously carried,
the Board approved Oyster Digital to complete the work in an amount not to
exceed $12,000. The Board then authorized Oyster Digital to continue
future repairs on an as needed basis.

Ms. Cornthwaite presented the proposal from Kiowa Farm regarding horse
drawn carriage rides. She informed the Board that the carriage rides would
coincide with the tree lighting ceremony during the 2024 holiday season.
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the proposal from Kiowa Farm.

LANDSCAPING

REPORT

Mr. Cox presented Cox Landscaping’s monthly newsletter and reviewed
various landscaping items approved during the Consent Agenda and
Landscaping Committee report.

SAFETY AND

SECURITY REPORT

No report to provide.

CONSTRUCTION

AND ENGINEERING

REPORT

No report to provide.

LEGAL REPORT Ms. Luetjen informed the Board that she met with Director Stadler, MT and
Highstreet TCW to discuss insurance risk management options. Mr.
Buenfil discussed using MT as the District’s insurance risk management
firm. Director Stadler directed Mr. Buenfil to prepare and present a formal
proposal at the October regular meeting.
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Ms. Luetjen then discussed her presentation at the 2024 Special District
Association conference, where she discussed successful metropolitan
districts in the metro area, using Southshore as an example.

OTHER

CONTRACTS

None.

DISCUSS FORCE

POOLING OPTIONS

Director Chan informed the Board that the oil and gas operator has not
started the pooling process and will not do so until the public has been
notified, at least sixty to ninety days prior. Director Chan reached out to an
attorney who specializes in this type of situation. Following discussion and
upon motion duly made, seconded and unanimously carried, the Board
authorized Director Chan to request an engagement letter for special
counsel services. He will come back to the Board with more information at
the October meeting.

EXECUTIVE

SESSION

Not needed.

ACTION ON

MATTERS

DISCUSSED IN

EXECUTIVE

SESSION

None.

OTHER MATTERS Ms. Duran discussed options for the storage of the pool furniture during the
off season. The Board directed Ms. Duran to research further and provide
her findings at the October meeting.

ADJOURNMENT There being no other matters to come before the Board, the meeting was
adjourned at approximately 7:30 p.m.
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Respectively submitted,

Sarah H. Luetjen, Secretary for the meeting
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APPROVED

Ryan Zent

Kevin Stadler

Kevin Chan

Colette Palmer

Jeff Bergeon
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SOUTHSHORE METROPOLITAN DISTRICT

The Management Trust Report - GM

October 8,2024

Executive Summary: This month has been marked by another significant step forward for
the Southshore community, with continued improvements in resident satisfaction and overall
service. We’ve made notable progress in enhancing resident interactions at the front desk, where
feedback has been overwhelmingly positive, with numerous compliments from residents. The
cleanliness of the clubhouse has also seen significant improvement as we collaborate with
System 4 to maintain hotel-level standards of cleanliness throughout the facility.

Our staff morale remains strong, with no turnover except for the Front Office Manager position.
Fortunately, one of our agents has stepped up to take on this role and is performing exceptionally
well. Angel has been working diligently on several key community improvement projects, which
are now visibly improving the overall quality of the community. We’re confident these ongoing
efforts are driving Southshore in the right direction as we move into the winter months.

Our Lifestyle team has also been doing extremely well, achieving many wins while identifying
areas for further improvement. They continue to provide engaging and enriching experiences for
our residents, although we’ve recognized a few aspects we can fine-tune to deliver even better
outcomes in the future. Their efforts have significantly contributed to the positive energy in the
community, and we're excited to see this progress continue.

In terms of facility management, Front Range Recreation has begun the process of winterizing
the pool in preparation for the colder months. In addition, they’ve started the pool resurfacing
project, which is scheduled to be completed before winter, ensuring that the pool will be in top
condition and ready for use in the 2025 season.

Additionally, we have begun collaborating with Kevin S. on the 2025 budget, focusing on long-
term sustainability and strategic growth for the community. With these ongoing initiatives, we
are confident that Southshore is well-positioned for continued success and growth, reinforcing
our commitment to excellence as we move into winter.

Recommended Expenditures:

None From GM

Requested Board Actions:

None From GM
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SOUTHSHORE METROPOLITAN DISTRICT

District Management Report

October 8, 204

Executive Summary: Working with Ryan at Cascade Water Feature to troubleshoot what
might be causing the pond to lose water. He is confident that it’s like the repair that we did
earlier this season on the left side of the water feature where we bypassed the underground
plumbing and installed above ground. He filled it last week to see how quickly the water
decreased and it’s still full, which means it’s likely the plumbing on the opposite side of the
feature. Since we are nearing the winterization of the feature, this may be something we should
consider approving so that it’s fully functional next season.

Exterior lights at the Lakehouse – It appears the timer was set to turn off at midnight. Not
sure who set it that way, but the electrician showed Elias how to program it gong forward. I also
requested to receive information on how to get them to be our emergency after hours electrician.
Vitaliy is to provide me with their rates for BOD review next month.

Elias attempted to pressure wash the lighthouse monument with all the cobwebs, but he
doesn’t have access to water. Since COX has water tanks, I requested this from him, and it would
just be his technician’s standard rate. Randy has it on his to-do list as it is less than $500.

Reached out to Patrick again regarding our Holiday lighting and waiting to hear back.

RTC is scheduled to meet me this week to walk the stairs again and eta for the work is
10/7-10/19.

Gutter cleaning and repairs is scheduled 10/02.

Recommended Expenditures:

1. COX proposal re repair damaged low voltage wiring in the amount of $1,446.00
for [approval].

2. Vandre Electric proposal re 2nd timer circuitry, addtl. fault discovered in trace
from the previous troubleshoot in the amount of $1,398.00 for approval. Is there any specific
notice that we are supposed to provide to the homeowner

3. Smart stop self-storage proposal re pool furniture storage in the amount of
$276.00/monthly [they offer lump sum prepayment option as well; for approval.

Requested Board Actions: The dishwasher and ice maker installation has been completed,
but unfortunately, the plumber found that they are not in working order. The dishwasher leaks
due to the sensor not registering that it’s full and there is a brass coupling attached to the water
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filter for the ice maker that needs to be replaced. He recommended that we hire an appliance
technician to try to repair or replace the items. This is not in their scope of work.

HVAC fence partially installed. There was an issue with the installation for the fence. All
underground main electrical lines were traced by the utility company, but not the low voltage
lights that were buried under the rocs/mulch. After speaking with Mike the sales rep, he
indicated that it’s the responsibility of the property owner to communicate to them prior and they
cannot be responsible for the damages as they were not aware of the electrical lines. I had Randy
inspect and they can repair and move so that the installation for the bac portion of the fence can
get completed.

We are having issues with our internet network, which has caused us to lose access to the
camera system on our side of things. I partnered with Security Central, and they have a live feed
active. I partnered our IT department with Security Central so that they can troubleshoot some
more and get it resolved.

Patio pool furniture. I called a location that has a better rate that we can get locked in
which is $276/monthly called Smart Stop Self-storage. I reserved 2 – 10’x’20’ units. They are
aware that SSMD is tax exempt, and I have the reservation for 7 days with the locked in pricing.

Front Range – there is a crack in the plumbing for the Lighthouse kids’ pool activity play
area. Eli is working up a BID to provide to BOD for approval. It was discovered during the
winterization process and blowing out the pipes. This will be provided to BOD during off-cycle
most likely for approval. Eli will create it as a “NOT TO EXCEED” proposal since there can be
many factors that come up as they dig up or break through the concrete to repair the line.

How do I go about getting deposits paid to begin work? It appears that this is a huge
barrier. Is there a procedure that we can create to ensure this is happening and how can I track
payment? Our door at Lakehouse was never ordered due to them never receiving 50% deposit
and the RamJack for the concrete repairs is requiring a 40% deposit as well.
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September 23, 2024 

 

 

The Management Trust 

3091 South Jamaica Court 

Suite 100 

Aurora, Colorado 80014 

 

 

Attention: Angel Duran  Phone: (303) 750-0994 x2366 Email: angel.duran@managementtrust.com 

Estimate Number:  90531.3 Second Timer Circuitry             

Project Location:   Lakehouse At Southshore 27151 E Lakeview Dr, Aurora, CO 80016 
Scope of Work:   Repair sprinkler timer wiring at S. Vandriver Way and E. Southshore Pkwy. 

Quote Amount:  $1,398.00     See Terms & Conditions     

 

 

  On 6/19/24 Vandre Electric and Refrigeration Company performed troubleshooting of underground 

wiring at cul-de-sac (S. Vandriver Way and E. Southshore Pkwy) sprinkler timer and found that there is 

a partially shorted wiring between the service and the timer. The power source is in the backyard of 

house #7127 S. Vandriver Way. 

  On 7/19/24 Vandre Electric and Refrigeration Company performed advanced troubleshooting of 

underground wiring at cul-de-sac (S. Vandriver Way and E. Southshore Pkwy) sprinkler timer and 

found that there is an underground shorted wire underneath the sprinkler clock concrete pad. At the 

time of the troubleshooting, we did not find any additional underground shorts. 

  On 9/3/24 Vandre Electric and Refrigeration Company performed repairs to the damaged UF 

underground cable at the timer pedestal. The power to the circuit was restored and timer was working. 

We received an e-mail from The Management Trust representative one week later that the timer lost 

power again. After the advanced troubleshooting of underground wiring at cul-de-sac (S. Vandriver 

Way and E. Southshore Pkwy) sprinkler timer circuit we have found another underground fault at the 

power supply pedestal in the backyard of Residence 7127 S Vandriver Way Aurora, CO 80016. 

 

  Vandre Electric and Refrigeration Company proposes the following work for the above captioned 

project location: 

1. Dig up the ground at the meter/load center pedestal to locate the damaged portion of the 

sprinkler timer 120-volt circuitry. 

2. Repair the damaged portion of the circuitry at that location. 

3. Back fill the trench. 

 

Note: Additional repairs maybe needed by the professional landscaping company to the grass at the 

meter/load center pedestal. These repairs are not a part of this proposal. 
 

Terms and conditions of this estimate: 

1) This proposal excludes the following: 

A) Any work not specifically listed above. 

Continued on next page, 
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Quote number 90531.3 Second Timer Circuitry, continued: 

 

B) Any repairs to existing deficiencies not listed above. 

C) Any additional work and/or materials generated by a change in the scope of work. All 

additional work shall be billed on a Time and Material basis unless arrangements are made 

to quote the additional work with an Electrical Supervisor. 

D) Any additional work and/or upgrades generated by the building department, utility 

company, electrical engineer and/or their representatives, and any permit fees. 

E) Any additional work in case of hazardous material testing, abatement, and/or removal. 

F) Any repairs, alternations and/or replacement of private underground utilities that may be 

damaged as a result of excavating, saw cutting, jack hammering, etcetera. 

2) This estimate is based on the existing circuitry being in a usable and stable condition. 

3) This estimate may be invalid if not accepted within 30 days. 

4) All work shall be performed during normal business hours (Monday through Friday 7 A.M to 5 

P.M.). 

5) Nothing in this agreement shall require Seller (Vandre Electric and Refrigeration) to continue 

performance if timely payments are not made for suitably performed work or stored material. The 

Buyer (The Management Trust) is to prepare all work areas so as to be acceptable for Seller under 

contract. The seller will start work when sufficient areas are ready to insure continued work. 

6) This proposal is in accordance with the seller’s understanding of the requirements of this project 

from information received from the buyer, or its agent, and if written plans and specifications are 

furnished, the seller’s interpretation of them. 

7) The seller assumes no responsibility as to the accuracy or suitability of such plans and 

specifications. It is further understood and agreed that this proposal and contract does not include 

any labor, or materials not specifically mentioned. Unless otherwise provided in the plans and 

specifications, the seller shall have the right to select all materials. When specified materials are 

unavailable, the seller shall have the right to substitute materials of equal or better quality.  

8) Nothing in this agreement shall serve to void Seller’s right to file a lien or claim on its behalf in the 

event that any payment is not timely made. 

9) No work shall commence until Vandre Electric has received a signed copy of this quote. 

10) Payment, 50% down to start and final due upon completion with approved credit, and or card on 

file. 

11) All sums not paid when due shall bear interest at the rate of 2% per month (24% per annum) or the 

maximum legal rate permitted by law, whichever is less. The buyer shall pay all costs of collections, 

including reasonable attorney fees. 

12) All workmanship is guaranteed against defect for a period of thirty days from the date of 

installation. This warranty is in lieu of all other warranties, expressed or implied. The exclusive 

remedy shall be that the seller will repair or replace any part of its work which is found to be 

defective. The seller will not be responsible for damage to its work by other parties or for improper 

use of equipment by others. 

13) Acceptance of this proposal by the buyer shall be acceptance of all terms and conditions recited 

herein, which shall supersede any conflicting terms in any other proposal. Any of the buyer’s terms 

and conditions in addition or different to this proposal are objected to and shall have no effect. The 

buyer’s agreement herewith shall be evidence by the buyer’s signature hereon or by permitting the 

seller to commence work for the proposed project. 

 

Continued on next page, 
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Quote number 90531.3 Second Timer Circuitry, continued: 

 

14) Due to market conditions all materials are subject to price increase at any time unless this quote 

expressly states that pricing for any item is firm or fixed. 

 

If you have any questions, please call me at (303) 777-2318. Thank you for the opportunity to quote 

this work. 

 

Sincerely, 

 

 

 

Vitaliy Kupin 

Electrical Supervisor                                                         

 

Accepted: ___________________________________________________Date: ______________ 
    Authorized Agent for The Management Trust/ Lakehouse at Southshore 27151 E Lakeview Dr, Aurora, CO 
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Reservation Confirmation Smartstop - Aurora - S Gartrell Rd Duran, Angel 241001194700424

#: © <3 Reply «3 Reply All Forward

s

i

Your Confirmation Number is: 241 001 1 94700424

Your Information

Angel Duran

Phone: (720)880-0276

Email: angel.duran@mai igementti

Move-In Date: 10/08/2024

Storage Unit Details

10X20 - Outside - Drive Up

Move-In Cost

One Time Admin Fee $29.00

Monthly Rent 276.00

Offer expires 10/08/2024

ISH
Wed 10/2/2024 5:56 PM

We are excited you have decided to rent with us! Your unit has been reserved at 6950 S Gartrell Rd 80016 CO, Aurora. Don't forget to bring a government issued photo ID when you come in to sign your lease. We look

forward to your visit!

store6078@smartstop.com

To • Angel Duran

Cc • store6078@smartstop.com

i Click here to download pictures. To help protect your privacy. Outlook prevented automatic download of some pictures in this message.

Hello Angel Duran
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Landscape Monthly Status Report 
Project Name Reporting Cadence 

Southshore Metro District Monthly (for Board Meetings) 

Date Prepared by: 

August 2024 Kevin Cox 

 

III. Lawn Care - Provide updates regarding Mowing/Edging, Fertilization, Weed, Disease and Pest Control – all items listed in contract.  
Update on any changes, overall maintenance, status and any concerns to be shared with the Board. 

-Weekly mowing of turf areas completed. 

-Monthly edging 

IV. Shrubs/Plants - Provide update regarding Edging, Pruning, Weed, Disease and Pest Control – all items listed in contract.  Update on 
any changes, overall maintenance, status and any concerns to be shared with the Board. 

V. Tree Care - Provide update regarding Pruning, Staking, Insect Control, Tree Wells – all items listed in contract.  Update on any changes, 
overall maintenance, status and any concerns to be shared with the Board. 

-Plant Health Care – Pine Beetle, Aphid/Mite sprays completed, deep riit fertilizer for young deciduous trees scheduled in late October.   

-Plant completed and submitted. 

-Tree & shrub pruning completed. 

Misc items as listed in Contract – Provide update on any changes, overall maintenance, status and any concerns to be shared with the 
Board. 

-Weekly checking and replacement of trash and dog waste bags. 

-Weekly poo patrol of the dog park. 

-Weekly algae treatments to all three ponds. 

VI. Wood and Rock Mulched Areas-  

-Approved proposals completed. 

VII. Native Areas-  

-Native areas sprayed for broadleaf weed July 1st - 2nd and July 22nd-25th. 

-Native mowing complete. 

-Beauty banding in process. 

-Trash removed. 

VII. Irrigation Systems-  

- Pumps gallons recorded. 

-Daily irrigation inspections and repairs. 

IX. Landscape Debris Cleanup-  

-Policing of property for trash, signs, and debris.  

X. Aeration-  
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--In process as of 10/1/2024. 

XI. Winter Services-  

Snow contract delivered and approved at September 2024 BOD meeting, yet to receive signed agreement 

Special Projects (provide an update to any special funding approved by the Board and their status) 

• Proposal #42696 ($66,255.00) – Annual plan for the care of community trees.  Includes fertilizer 
application for young trees to encourage root development, pine beetle spray to protect conifers, and 
a general aphid/mite spray for winter protection.  Tree fertilizer scheduled late October. 

• Proposal #43046 ($2,552.00) – Titus turf repairs.  Completed 9/12/2024. 
• Proposal #43299 ($5,212.00) – Filter Maintenance – 1 occurrence. Scheduled immediately following 

system winterization. 
• Proposal #43324 ($5,068.00) – Median Plant Re-Locate. Completed 9/25/2024. 
• Proposal #43434 ($1,980.00) – Underdrain @ Ridge Park (with option for others). Scheduled week of 

October 9th. 
• Proposal #43604 - Power washing of interior of lighthouse monument at the SE corner of Powhaton & 

Southshore Pkwy (<$300 – T&M).  Scheduled October 3rd. 
• Proposal #43592 ($1446.00) – Repair/Move LV lighting wire at Lakehouse.  Awaiting approval. 
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Location

27151 E Lakeview Dr
Aurora, CO 80016

Proposal For

Southshore Metropolitan District
c/o Cockrel Ela Glesne Greher & Ruhland

44 Cook Street, Suite 620

Denver, CO 80206

 

southshoremdno.21@bill.com; angel.duran@managementtrust.com; michele.rittgers@managementtrust.com; Lucinda@simmonswheeler.com

 
SMD - REPAIR LV WIRING: LAKEHOUSE

Terms
Net 30

ITEM DESCRIPTION QUANTITY UNIT PRICE AMOUNT

General Labor:2024 SOUTHSHORE General Labor
Skilled Landscape Labor

20 Hr $ 70.00 $ 1,400.00

NDB107BC
Valve Box, 7" Round w/Cover Green Black 107BC

2 $ 18.00 $ 36.00

Wire
Low voltage landscape wire per foot

10 $ 1.00 $ 10.00

Client Notes
Move and repair low voltage wiring to allow for fence installation around the HVAC area on the west side of the building.  Move existing wires

southward to allow for unimpeded fence installation (see map).

Photos

$ 1,446.00

$ 1,446.00

$ 723.00

11/02/2024

All work will be completed in accordance with these plans unless subsequent  

changes are agreed upon in writing. Balances not paid by the due date are subject  

to late fees.

Signature

Please sign here to accept the terms and conditions

SUBTOTAL

TOTAL

DEPOSIT AMOUNT (50.0%)

DUE DATE
Date:x

Proposal #43592
Created: 09/30/2024

Date: 10/03/2024

From: Wesley R Cox

Cox Professional Landscape Services LLC
14051 E Davies Ave Unit A

Centennial, CO 80112

Cox Professional Landscape Services LLC |

Cox Professional Landscape Services LLC | 303-693-6878

| coxoffice@coxprolandscape.com 

Page 1 of 1
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RECORD OF PROCEEDINGS

REVISED* MINUTES OF THE REGULAR MEETING OF
SOUTHSHORE METROPOLITAN DISTRICT

HELD MAY 13, 2024

A Regular Meeting of the Board of Directors of the Southshore Metropolitan District was held on
May 13, 2024 at 6:00 p.m. The Meeting was held by virtual attendance on Zoom at
https://us06web.zoom.us/j/86893684211?pwd=zQck6IGSj1tIrVh21IPZ6ltKlURFp7.1, +17193594580
,86893684211# US, +16699006833, 86893684211# US (San Jose)

* The May 13, 2024 Regular Meeting Minutes were approved on June 11, 2024. After approval, a typo
was found under the "District Committee Update" section. The May Minutes have since been revised to
fix this error, and this revised version will be discussed and up for approval at the October 8, 2024
Regular Meeting.

ATTENDANCE Directors in Attendance were:
Kevin Stadler, Vice President/Secretary/Treasurer
Kevin Chan, Vice President/Assistant Secretary/Treasurer
Jeff Bergeon, Vice President/Assistant Secretary/Treasurer
Colette Palmer, Vice President/Assistant Secretary/Treasurer

Absent (excused):
Ryan Zent, President

Also in Attendance were:
David A. Greher and Sarah H. Luetjen of CEGR Law
Cathy Hamilton of Simmons & Wheeler
Michele Rittgers, Hernan Buenfil, Jen Cornthwaite and Angel Duran of

The Management Trust
Doug Richter of Earnweald
Randy Cox of Cox Landscaping
Andy Carroll of Metro Security
Various members of the public

CONFLICTS OF

INTEREST Mr. Greher noted that none of the Directors have advised of any potential
current conflict of interest for this meeting.

NOTICE Mr. Greher stated that Notice had been properly posted at least 24 hours
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prior to the meeting on the District’s website. Mr. Greher confirmed that such
Notice was also placed at the entrance of the Lakehouse, Lighthouse and sent to
the City of Aurora Clerk. The certification of posting is attached hereto. The
notice also included the agenda items.

CONSENT April 9, 2024 Regular Meeting Minutes
AGENDA

Following discussion and upon motion duly made, seconded and unanimously
carried, the Board approved the consent agenda, as presented.

DISTRICT Bond Rating Update: Mr. Greher noted that Moody upgraded District Bond
COMMITTEE ratings from BAA2 to BAA1 to BAA2. Mr. Greher further indicated that the
UPDATES District doing very well and credit markets are recognizing this. Moody’s Press

Release (Upgrade of District Credit Rating) and Credit Opinion are attached
hereto.

Change to HOA Dues: It was reported that the Southshore Master Association
(the “Association”) had lowered its dues to $30 per month (from $135).

Inclusion: Letters regarding inclusion into the District were sent to sixteen
properties within the community that inadvertently lie outside of the District’s
boundaries. Mr. Greher indicated that one petition for inclusion has been
properly executed and submitted to the District: 27663 Euclid Drive and a Public
Hearing on Inclusion will be held at the next regularly scheduled meeting.

Manager’s Report: Mr. Buenfil stated that on-site Staff is on board and doing
great. Newly hired Maintenance Technician (Elias Chacon) has started and has
begun work on an extensive action item list.

The Management Trust staff in attendance were introduced to the Board.

Director Stadler discussed Game replacements in the arcade areas of the
Lighthouse, with the Board. He noted that they would like to remove the pinball
machine and replace with a more functional, sturdy and reliable game. Director
Stadler recommended the company Game Exchange. Ms. Duran will research
and present findings at the next Regular Meeting.

Director Stadler discussed the pole mounts for 50 US flags to be installed for
display at patriotic events and holidays. Director Stadler stated that 50 mounts
would cost approximately $4,000. After motion duly made, seconded and
unanimously approved, the Management Trust was authorized to purchase 50
pole mounts and flags at an amount not to exceed $5,000 provided Mr. Carroll
confirms there are no city restrictions to installing said mounts.
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LANDSCAPING

UPDATE Mr. Cox indicated:
1. Aeration, Fertilizer application, Pre-emergent weed abatement (first

application) have all been completed and additional weed abatement
applications will occur two more times before the end of the month.

2. Mowing operations have started.
3. Dog station repairs have been completed.
4. Perennial plantings are almost complete.
5. Smaller projects at the Lakehouse are complete.
6. May community newsletter update has been sent.
7. Irrigation system has been activated.
8. Both pump stations operating as expected.
9. They are getting lots of calls about broken heads etc. and are working

through those.
Mr. Cox requested to store an ATV and some landscaping equipment in the
Boathouse once the boats have been removed and are in the water. It has been
recently reinforced so should be very secure. The Board informally indicated its
approval.

Mr. Cox would like to map out the community irrigation system and will provide
the Board with an estimate of costs for the mapping.

Mr. Cox requested additional keys to allow his team access to all backflow cages
and storage areas behind the main monument. Ms. Duran will ensure these keys
are provided to Mr. Cox.

Multiple proposals from Mr. Cox’s company were presented and discussed.

NEW CONTRACTS Fusion Signs Proposal dated May 2, 2024for Community Banners was held for
further discussion and consideration. No action was taken.

Phase 4 Deep Cleaning Proposals have been tabled until additional competing
bids have been presented.

After discussion and motion duly made, seconded and unanimously carried, the
following proposals were ratified for approval

 Cox Proposal 42532

 Cox Proposal 42639*

 Cox Proposal 42646

 Cox Proposal 42645

 Cox Proposal 42644

 Cox Proposal 42647
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 Cox Proposal 42649

 Cascade Water Features Proposal 1203 – Condition: not included in EDI

scope

 Cascade Water Features Proposal 1204 – Condition: not included in EDI

scope

 Arbor Scape Proposal 20240412

 Vandre Electric Proposal 90477**

 Custom Fence Proposal Dated 5/7/24

 L&B Landscape Proposal Dated 4/20/24

 Security Central Proposal 25456

 Security Central Proposal 25388

 Oyster Digital Proposal 2897

 Cintas Facilities Equipment Agreement – Condition: a District counsel
approved ICA is received.

* To be included in future contracts as part of the standard scope
** Additional clause to motion: Repair work at an amount not to exceed
$10,000.00

SECURITY UPDATE Mr. Carroll noted that crime reports are down significantly over last year.

It is believed that the Flock security camera contract auto-renews. Mr. Greher
recommended that the renewal should be approved via motion by the Board
nonetheless. Ms. Rittgers will provide that contract for consideration at the next
Regular Meeting. No action was taken.

ENGINEERING

UPDATE Mr. Richter indicated that there has been little activity since the last meeting.
Original community plans called for sports courts by the Lighthouse.
Preliminary options/ideas/concepts have been supplied to the Board. These will
be reviewed and discussed at a future meeting. No action was taken.

PUBLIC COMMENT  Dog Park Upkeep
 Warrantied Trees
 Adding City Park Dog Stations to the District Landscape scope (Mr. Cox to

present a proposal for same for consideration at the next Regular Meeting).

ACCOUNTANT’S

REPORT

Ms Hamilton presented a list of checks to ratify and invoices to approve.
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After motion duly made, seconded and unanimously carried, the Board a)
approved the March 31, 2024 financials, b) approved and confirmed the
disbursement of $219,206.11 as presented and c) approved the claims.

EXECUTIVE SESSION The Board moved that the Regular meeting of the Board be temporarily
adjourned and that the Board reconvene in Executive Session pursuant to Section
24-6-402(4)(b), C.R.S., to confer with District Counsel to obtain legal advice
regarding statutory compliance, photography location release agreement, and
District boundaries, and related matters. The Board temporarily left the Regular
meeting at 8:29 p.m. and reconvened in Executive Session.

The Board concluded the Executive Session and reconvened in regular session at
9:00 p.m.

ACTION ON

MATTERS DISCUSSED

IN EXECUTIVE

SESSION None.

OTHER MATTERS Internet Accessibility. The Board would like TMT to start managing this new
requirement. Ms. Rittgerns will provide further information to Board at the next
board meeting.

ADJOURNMENT T here being no other m a� ers to com e before the Board, the m ee�ng w as 

Adjourned.

R espec�ully subm i� ed,

M ichele R i� gers, S ecretary for the m ee�ng
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APPROVED

KevinS tadler

KevinChan

Jeff  Bergeon 

Cole� e P alm er
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