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RECORD OF PROCEEDINGS

MINUTES OF THE REGULAR MEETING OF
SOUTHSHORE METROPOLITAN DISTRICT

HELD MAY 13, 2024

A Regular Meeting of the Board of Directors of the Southshore Metropolitan District was held on
May 13, 2024 at 6:00 p.m. The Meeting was held by virtual attendance on Zoom at
https://us06web.zoom.us/j/86893684211?pwd=zQck6IGSi1tlrVh2 1 IPZ61tKIURFp7.1, +17193594580

,86893684211+# US, +16699006833, 86893684211# US (San Jose)

ATTENDANCE

CONFLICTS OF
INTEREST

NOTICE
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Directors in Attendance were:

Kevin Stadler, Vice President/Secretary/Treasurer

Kevin Chan, Vice President/Assistant Secretary/Treasurer
Jeff Bergeon, Vice President/Assistant Secretary/Treasurer
Colette Palmer, Vice President/Assistant Secretary/Treasurer

Absent (excused):
Ryan Zent, President

Also in Attendance were:

David A. Greher and Sarah H. Luetjen of CEGR Law

Cathy Hamilton of Simmons & Wheeler

Michele Rittgers, Hernan Buenfil, Jen Cornthwaite and Angel Duran of
The Management Trust

Doug Richter of Earnweald

Randy Cox of Cox Landscaping

Andy Carroll of Metro Security

Various members of the public

Mr. Greher noted that none of the Directors have advised of any potential
current conflict of interest for this meeting.

Mr. Greher stated that Notice had been properly posted at least 24 hours

prior to the meeting on the District’s website. Mr. Greher confirmed that such
Notice was also placed at the entrance of the Lakehouse, Lighthouse and sent to
the City of Aurora Clerk. The certification of posting is attached hereto. The
notice also included the agenda items.
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April 9, 2024 Regular Meeting Minutes

Following discussion and upon motion duly made, seconded and unanimously
carried, the Board approved the consent agenda, as presented.

Bond Rating Update: Mr. Greher noted that Moody upgraded District Bond
ratings from BAA1 to BAA2. Mr. Greher further indicated that the District
doing very well and credit markets are recognizing this.

Change to HOA Dues: It was reported that the Southshore Master Association
(the “Association”) had lowered its dues to $30 per month (from $135).

Inclusion: Letters regarding inclusion into the District were sent to sixteen
properties within the community that inadvertently lie outside of the District’s
boundaries. Mr. Greher indicated that one petition for inclusion has been
properly executed and submitted to the District: 27663 Euclid Drive and a Public
Hearing on Inclusion will be held at the next regularly scheduled meeting.

Manager’s Report: Mr. Buenfil stated that on-site Staff is on board and doing
great. Newly hired Maintenance Technician (Elias Chacon) has started and has
begun work on an extensive action item list.

The Management Trust staff in attendance were introduced to the Board.

Director Stadler discussed Game replacements in the arcade areas of the
Lighthouse, with the Board. He noted that they would like to remove the pinball
machine and replace with a more functional, sturdy and reliable game. Director
Stadler recommended the company Game Exchange. Ms. Duran will research
and present findings at the next Regular Meeting.

Director Stadler discussed the pole mounts for 50 US flags to be installed for
display at patriotic events and holidays. Director Stadler stated that 50 mounts
would cost approximately $4,000. After motion duly made, seconded and
unanimously approved, the Management Trust was authorized to purchase 50
pole mounts and flags at an amount not to exceed $5,000 provided Mr. Carroll
confirms there are no city restrictions to installing said mounts.

Mr. Cox indicated:
1. Aeration, Fertilizer application, Pre-emergent weed abatement (first
application) have all been completed and additional weed abatement
applications will occur two more times before the end of the month.
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NEW CONTRACTS
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Mowing operations have started.

Dog station repairs have been completed.

Perennial plantings are almost complete.

Smaller projects at the Lakehouse are complete.

May community newsletter update has been sent.

Irrigation system has been activated.

Both pump stations operating as expected.

They are getting lots of calls about broken heads etc. and are working
through those.

Mr. Cox requested to store an ATV and some landscaping equipment in the
Boathouse once the boats have been removed and are in the water. It has been
recently reinforced so should be very secure. The Board informally indicated its
approval.

A e A

Mr. Cox would like to map out the community irrigation system and will provide
the Board with an estimate of costs for the mapping.

Mr. Cox requested additional keys to allow his team access to all backflow cages
and storage areas behind the main monument. Ms. Duran will ensure these keys

are provided to Mr. Cox.

Multiple proposals from Mr. Cox’s company were presented and discussed.

Fusion Signs Proposal dated May 2, 2024for Community Banners was held for
further discussion and consideration. No action was taken.

Phase 4 Deep Cleaning Proposals have been tabled until additional competing
bids have been presented.

After discussion and motion duly made, seconded and unanimously carried, the
following proposals were ratified for approval

e Cox Proposal 42532

e Cox Proposal 42639*

e Cox Proposal 42646

e Cox Proposal 42645

e Cox Proposal 42644

e Cox Proposal 42647

e Cox Proposal 42649

e (Cascade Water Features Proposal 1203 — Condition: not included in EDI
scope

e (Cascade Water Features Proposal 1204 — Condition: not included in EDI
scope

e Arbor Scape Proposal 20240412
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e Vandre Electric Proposal 90477**

e Custom Fence Proposal Dated 5/7/24

e L&B Landscape Proposal Dated 4/20/24

e Security Central Proposal 25456

e Security Central Proposal 25388

e Oyster Digital Proposal 2897

e Cintas Facilities Equipment Agreement — Condition: a District counsel
approved ICA is received.

* To be included in future contracts as part of the standard scope
** Additional clause to motion: Repair work at an amount not to exceed
$10,000.00

Mr. Carroll noted that crime reports are down significantly over last year.

It is believed that the Flock security camera contract auto-renews. Mr. Greher
recommended that the renewal should be approved via motion by the Board
nonetheless. Ms. Rittgers will provide that contract for consideration at the next
Regular Meeting. No action was taken.

Mr. Richter indicated that there has been little activity since the last meeting.
Original community plans called for sports courts by the Lighthouse.
Preliminary options/ideas/concepts have been supplied to the Board. These will
be reviewed and discussed at a future meeting. No action was taken.

* Dog Park Upkeep

*  Warrantied Trees

* Adding City Park Dog Stations to the District Landscape scope (Mr. Cox to
present a proposal for same for consideration at the next Regular Meeting).

Ms Hamilton presented a list of checks to ratify and invoices to approve.

After motion duly made, seconded and unanimously carried, the Board a)
approved the March 31, 2024 financials, b) approved and confirmed the
disbursement of $219,206.11 as presented and c) approved the claims.

The Board moved that the Regular meeting of the Board be temporarily
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adjourned and that the Board reconvene in Executive Session pursuant to Section
24-6-402(4)(b), C.R.S., to confer with District Counsel to obtain legal advice
regarding statutory compliance, photography location release agreement, and
District boundaries, and related matters. The Board temporarily left the Regular
meeting at 8:29 p.m. and reconvened in Executive Session.

The Board concluded the Executive Session and reconvened in regular session at
9:00 p.m.

None.

Internet Accessibility. The Board would like TMT to start managing this new
requirement. Ms. Rittgerns will provide further information to Board at the next
board meeting.

There being no other matters to come before the Board, the meeting was
Adjourned.

Respectfully submitted,

DocuSigned by:

Michele Rittgers, Secretary for the meeting
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DocuSigned by:

rkwiw Stadlur

OEDB70C14965405...

Kevin Stadler
——DocuSigned by:

boin (han

DOEOAC76T2CA4G7 ...

Kevin Chan
——DocuSigned by:

MF Buraon.

3A97AA351C24467..

Jeff Bergeon
DocuSigned by:

A

OCCEADESEZT646C. ..
Colette Palmer
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