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RECORD OF PROCEEDINGS

MINUTES OF THE REGULAR MEETING OF
SOUTHSHORE METROPOLITAN DISTRICT

HELD NOVEMBER 12, 2024

A Regular Meeting of the Board of Directors of the Southshore Metropolitan District was
held on November 12, 2024 at 6:00 p.m. The Meeting was held by virtual attendance on Zoom
at https://us02web.zoom.us/|/83642455537 (669) 900-9128 or (346) 248-7799 or (646) 558-8656

or (253) 215-8782 or (301) 715-8592 or (312) 626-6799

ATTENDANCE

CONFLICTS OF
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Directors in Attendance were:

Ryan Zent, President

Kevin Stadler, Vice President/Secretary/Treasurer

Kevin Chan, Vice President/Assistant Secretary/Treasurer
Jeff Bergeon, Vice President/Assistant Secretary/Treasurer

Absent (excused):
Colette Palmer, Vice President/Assistant Secretary/Treasurer

Also in Attendance were:

David A. Greher of CEGR Law

Sarah H. Luetjen of CEGR Law

Cathy Hamilton of Simmons & Wheeler

Angel Duran of The Management Trust (“MT”)
Riley Vincent of MT

Jennifer Cornthwaite of MT

Hernan Buenfil of MT

Doug Richter of Earnweald

Andy Carroll of Metropolitan District Public Safety Group
Carly of Security Central

AJ Beckman of Public Alliance

Lisa Buchanan of the Landscaping Committee
Various members of the public

Mr. Greher noted that none of the Directors have advised of any potential
current conflict of interest for this meeting.
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Mr. Greher stated that Notice had been properly posted at least 24 hours
prior to the meeting on the District’s website. Mr. Greher confirmed that
such Notice was also placed at the entrance of the Lakehouse, Lighthouse at
least 24 hours in advance and sent to the City of Aurora Clerk at least three
days in advance. The certification of posting is attached hereto. The notice
also included the agenda items.

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the agenda as presented.

The Board moved that the Regular meeting of the Board be temporarily
adjourned and that the Board reconvene in Executive Session pursuant to
Section 24-6-402(4)(b), C.R.S., to confer with District Counsel to obtain
legal advice regarding revenue and budget matters, including facilities
expenses, and to obtain legal advice concerning Management Trust’s
employee policies, hiring practices, and associated agreements. The Board
temporarily left the Regular meeting at 6:10 p.m. and reconvened in
Executive Session.

The Board concluded the Executive Session and reconvened in regular
session at 6:41 p.m.

None.

Ms. Hamilton presented a list of checks to ratify and invoices to be
approved.

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board (a) ratified approval the September 30,
2024 financials; (b) approved and confirmed the disbursements as presented
and (b) approved the claims.

Mr. Richter noted that the District should be receiving a refund from the
City. He will check on the status of the refund and confirm that the payment
goes directly to the District and not to the developer, Southshore Recovery
Acquisition.
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Mr. Greher opened the public hearing on the 2024 budget amendment,
notice of which had been published in accordance with the Local
Government Budget Law. No members of the general public registered any
objections or offered any modifications to the 2024 budget amendment.

The public hearing was closed.

Ms. Hamilton reviewed the budget amendment with the Board and noted
that additional expenditures in the Capital Projects Fund were necessary
resulting in expenditures in excess of appropriations for the 2024 fiscal
year, that such additional expenditures were contingencies which could not
have been reasonably foreseen at the time of adoption of the first budget
amendment, and that funds were available for such expenditures from
unanticipated revenue (other than property taxes) or other surplus funds in
the Capital Projects Fund.

Upon motion duly made, seconded and unanimously carried, the Board
approved the Resolution to Adopt the Amended 2024 Budget.

Mr. Greher opened the public hearing on the 2025 budget, notices of which
had been published in accordance with the Local Government Budget Law.
No members of the general public registered any objections or offered any
modifications to the proposed 2025 budget. The public hearing was then
closed.

Ms. Hamilton reviewed the 2025 budget and the Board discussed. Upon
motion duly made, seconded and unanimously carried, the Board approved
the budget, and adopted the Resolution to Adopt Budget and Appropriate
Funds.

Ms. Hamilton discussed the collection of amounts receivable from PayPal
with the Board. Ms. Hamilton previously sent wire instructions to Michele
Rittgers of Management Trust but will re-send the instructions to Riley
Vincent. No action was taken.

Mr. Greher discussed the 2024 Reserve Transfer Agreement with the Board,
noting that the Agreement was in draft form only for discussion and not for
approval at this time. President Zent will forward the Agreement to the
Southshore Master Association for their review and comments. No action
was taken.
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Ms. Hamilton presented Wipfli’s Engagement Letter for the preparation of
the 2024 Audit. Following discussion and upon motion duly made,
seconded and unanimously carried, the Board approved the engagement of
Wifpli to conduct the 2024 Audit.

Ms. Hamilton informed the Board that Simmons & Wheeler will be
resigning as the District’s Accountant. The Board thanked Ms. Hamilton
and Simmons & Wheeler for their service to the District.

Director Stadler then reviewed two proposals from Accounting firms
CliftonLarsonAllen and Public Alliance with the Board. Upon motion duly
made, seconded and unanimously carried, the Board approved the
engagement of Public Alliance as the District’s accountant. AJ Beckman
and Ms. Hamilton will work on the transition together.

Appointments: There were no appointments of Committee members.

Finance Committee: Nothing to report.

Facilities Committee: Director Bergeon informed the Board that the
Facilities Committee met with the Wheatlands Swim Team. The Board
discussed the use of the pool and logistics of swim meets. Director Stadler
requested Director Bergeon review the pool’s opening and closing dates to
offset the various swim meets held at the pool. Director Bergeon will
discuss further with the Committee and report back. No action was taken at
this time.

Landscaping Committee: Lisa Buchanan discussed various park
amenities with the Board. Ms. Buchanan presented a map of parks within
the District and recommendations for improvements to each park. Director
Stadler suggested the Landscaping and Finance Committees can work with
Cox Landscaping to obtain quotes for the improvements. Ms. Buchanan
then noted that because many parks within the District do not have an
official name, she would like to hold a park naming contest at some point in
the future. No action was taken at this time.

Communications Committee: Director Chan presented to results of the

Community survey was sent out and noted the positive feedback it received.
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The following items were approved by the Board without discussion on the
Consent Agenda, except where indicated:

October 8, 2024 Regular Meeting Minutes
August 13, 2024 Regular Meeting Minutes
September 16, 2024 Special Meeting Minutes

Eyeclick proposal - interactive projector in the amount not to exceed $2,695
annually.

5280 Restoration proposal - deck, stairs and railing replacement.
Custom Decks proposal — deck assessment in the amount of $2,000.

Oyster Digital proposal — repair of Lakehouse network cable in the amount
of $2,800.

LMI Colorado proposal — repair of damaged lights in the amount of
$5,738.25

Cintas proposal — troubleshoot notification circuit faults in the amount of
$670.

Vandre Electric proposal — replacing yoga room light fixtures in the amount
of $4,984.

Security Central proposal — Lakehouse and Lighthouse Bluetooth readers,
elevator key card access panel in an amount of $9,156.89 (Lakehouse) and
$10,183.18 (Lighthouse).

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the foregoing items from the
Consent Agenda (having tabled items 7(b)(ii) - Custom Decks proposal;
7(b)(iii) — RTC Restoration & Renovation proposal; 7(b)(ix) — Brandon
Painting proposal; 7(b)(x) — Convurt Trends proposal; 7(b)(xi) — L&L
Exterior Cleaning proposal; and 7(c).

Ms. Duran discussed the various proposals pulled from the Consent
Agenda. Ms. Duran would like to table the approval of the proposals to
replace the deck, stairs and railing until a thorough assessment of the stairs
can be done.

Ms. Duran then presented proposals from Brandon Painting, Convurt
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Trends, and L&L Exterior Cleaning regarding the interior painting of the
Lakehouse. Following discussion and upon motion duly made, seconded
and unanimously carried, the Board approved the Lakehouse painting and
authorized Ms. Duran to select a contractor and their proposal, in an amount
not to exceed $42,500.

Mr. Cox discussed the various proposals pulled from the Consent Agenda.
President Zent noted that the Cox Landscaping proposal for the removal of
dead trees will be tabled.

Mr. Cox presented the Cox Landscaping proposal for one owl nesting box.
Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the Cox Proposal in the amount of
$6,420.

Mr. Cox then presented the Cox Landscaping proposal for the Lakehouse
common area landscape. Following discussion and upon motion duly
made, seconded and unanimously carried, the Board approved the Cox
Proposal the amount of $9,622.

Mr. Cox then presented the Cox Landscaping proposal for the sidewalk
drains. Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the Cox Proposal the amount of
$11,640.

Nothing to report.

Ms. Duran asked the Board for clarification on the process and protocols for
snow removal and communication with Cox Landscaping. She requested
that, during a multi-day storm, sidewalks be cleared once or twice daily.

Mr. Cox responded, stating he would monitor storms closely and consider
her request.

A District resident asked whether de-icer is applied or if the neighborhood
is only plowed during storms. Mr. Cox explained that Cox Landscaping
performs both tasks, as outlined in the Intergovernmental Agreement
between the District and the City.
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Following discussion and upon motion duly made, seconded and
unanimously carried, the Board waived Workers’ Compensation insurance
coverage

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the Resolution Calling the May
2025 Regular Election.

Following discussion and upon motion duly made, seconded and
unanimously carried, the Board approved the engagement of Highstreet
Risk Management as the District’s CSD Pool insurance broker.

Director Chan informed the Board that the District’s website has received a
perfect score in ADA compliance and is now up to compliance standards.

None.

Director Chan stated that there we no new updates to provide at this time.

President Zent informed the Board that a resident has requesting that a
bench be installed at the school bus stop near their home. The bus stop is on
private property and the resident is willing to enter into an easement.
Director Stadler will contact the resident with the transportation department
of Cherry Creek School District.

There being no other matters to come before the Board, the meeting was
adjourned.
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Respectively submitted,

Quel N4

‘Sarah H. L'uetjén,ws%:retary for the meeting
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Pursuant to Section 24-6-402(2)(d.5)(1)(B), C.R.S., I hereby attest that | am the attorney of the
District, that | was in attendance during the Executive Session of the Board of the District
convened on October 8, 2024, and that the discussion during the Executive Session constituted a
privileged attorney-client communicatten_for which no record i uired to be kept by law.

David A. Greher, General Counse
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